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Mission

The John Howard Society of Newfoundland and Labrador Inc. is a
community-based, volunteer organization which works primarily to
reduce crime by providing opportunities for the rehabilitation of
offenders and advocating reform through successful program
interventions; public education; crime prevention strategies and

restorative justice principles.
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The John Howard Society of Newfoundland and Labrador Inc.

Minutes of the Annual General Meeting
Friday, June 20, 2008
Officer’s Mess, Pleasantville

Provincial Board President and Chair, Bryan Purcell welcomed more than thirty-five people in
attendance. The Minutes of the 2007 Annual General Meeting were reviewed and approved
(Spellacy / Gogan).

Following brief comments on the various comprehensive reports presented by the President,
Executive Director and the Treasurer, Deloitte and Touche was once again re-appointed as the
auditors for 2008-09 (Tobin / Harris).

Clara Rendell, Area Director with Correctional Service of Canada, presented the report of the
Nominating Committee.  According to the constitution of the John Howard Society of
Newfoundland and Labrador, each year five of the fifteen member provincial board are elected
for three year terms. This year’s current members Bryan Purcell, Mike Tobin, and Michelle
Short were re-appointed for another three year term. The Society is presently waiting on a
nomination from the Newfoundland Constabulary and the West Coast Council is actively
seeking a second member to be appointed to serve on the Provincial Board. The remaining
vacancy will be filled at a later date.

The meeting was adjourned at 1:45 pm (Hajek / Spellacy).

Cindy Murphy
Recorder



President's Report

During 2008-09 the Society has continued to enjoy success in achieving its objectives while
facing a number of challenges. The Executive Director’s report and the program reports will
provide more detail on the items not solely related to Board operations. The following are some
of the major highlights of the year.

At the Annual General Meeting (AGM) in June 2008, Bryan Purcell and Michelle Short were re-
nominated for three year terms, while Mike Tobin was re-appointed as one of the two
representatives for the West Coast Council (WCC). The other WCC representative, Susan Antle,
resigned shortly before the AGM and the Board was awaiting a replacement from the WCC. The
WCC had not responded to this request as of March 31, 2009. This matter was addressed at a
recent meeting with the members of the WCC and it is hoped that it can be resolved before the
2009 AGM.

The Board has been awaiting a nominee from the Royal Newfoundland Constabulary (RNC).
We are pleased to report that this matter has now been resolved and an RNC representative will
be in place shortly. In January 2009, Tony St. George, a lawyer with Legal Aid, joined the
Board. Tony brings with him a broad range of skills and knowledge; we look forward to
working with him.

At the first Board meeting following the AGM, (Sept 14™) the Executive was re-elected, with
Bryan Purcell as President, Phonse Miller as Vice-President, and Bonnie Abbott as Treasurer.
The position of Secretary remained vacant until November, when Bonnie volunteered to take on
the dual role of Secretary and Treasurer. We thank Bonnie for her dedication.

As of the end of March 2009, there are three vacancies on the Board, two of which are to be
filled by the WCC and RNC representatives respectively. The Nominating Committee is now in
place and will report to the AGM. It is expected that current Board members will stand for re-
nomination and that the remaining vacancy will be filled. While the process of filling vacancies
has taken some time, it is important to recruit Board members who bring the skills and
commitment required, especially since the Board in the future will require even more active
involvement.

In July 2008, we were very saddened by the tragic death of one of our Board members, Patrick
Duff. Patrick had served the John Howard Society as both a Board member and a former staff
member of Howard House. His passing was a great loss to all those who had known and served
with him. Our deepest sympathies are extended to his family and loved ones.

During 2008-09 the Board continued to work on the implementation of the Carver Model of
Board Governance. First adopted by the Board in 2007-08, this model is in wide use in
community service organizations, as well as Government and private settings. It has
demonstrated a high level of effectiveness in streamlining and improving the process of the
Board and organizational governance. Through workshops in April and September, and other
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deliberations, research and the development of written materials, the Board has made significant
progress in fleshing out the application of this model to the Society. This process will continue
into 2009-10, with full implementation scheduled to occur in the fall. The Board looks forward
to working within this new model of governance.

Work continued during the year on the implementation of new financial and operational
processes. Progress was slower than planned; due primarily to a shortage of human resources,
but significant progress was still made. The Society developed a comprehensive budget for all
its programs. This will occur annually in the future. A tender was awarded to Deloitte to
complete a full audit for all of the Society's programs and activities. This will also occur
annually in future. In the past, budgeting and auditing were not fully integrated.

The initial recruitment process for the new position of Director of Finance and Corporate
Services was unsuccessful in yielding a full time individual. A decision was therefore made in
early fall to hire a part-time financial consultant, Jack Thompson, to assist in the process of
analyzing financial and administrative needs, and in developing solutions. This work is on-going
and with Jack's assistance, a recruitment process is now underway to fill the position of Director
of Finance.

The Board continued to review its constitution, by-laws, policies, and regulations. The Conflict
of Interest Regulations and the Accommodation Needs Criteria, which were first passed in 2007-
08, were implemented.

At the end of 2007-08, the mortgage on the Society's building at 426 Water St. was paid off.
This has given some flexibility to address the urgent needs for renovations and repairs, some of
which were addressed during the year. The plans to respond to the broader and long term needs
are being approached very carefully, as it is necessary to avoid unsustainable expenditures.

The Board has been engaged for some time with WCC in efforts to assist them with their
organizational development needs. A meeting scheduled in Stephenville during January had to
be cancelled due to bad weather. The meeting occurred in early April, with the President, the
Executive Director, the Regional Director, and members of the WCC in attendance. It was a
very productive meeting during which the members in attendance were able to look at the issues
at hand and reach some tentative conclusions as to directions to follow. A draft discussion
document will be produced reflecting the discussions, and a further meeting will be held among
the WCC members in mid-May. It is hoped that concrete proposals as to future directions can be
presented at the AGM in June.

During the fall of 2007, non-management staff not previously represented by a union voted to be
certified as a bargaining unit under Canadian Union Public Employees (CUPE). Efforts to
negotiate an initial collective agreement commenced in January 2008 and continued during the
year. A tentative agreement was reached on Nov 6, 2008 and after ratification, was signed by the
Board and CUPE in a signing ceremony held on Dec 19™. This Agreement will be in effect
through March 31, 2010. We look forward to working within this agreement to the mutual
benefit of the Society, our staff, and the clients whom we serve. Special thanks to the Society's
Management Negotiating Team, which consists of Executive Director Cindy Murphy, Managers



Rod Harris and Greg McCann-Beranger, and the contracted Labor Relations specialist Glenn
Trask. Thanks also to CUPE and its Negotiating Team.

In terms of advocacy and public commentary, the Society continued to represent its views to the
public and to the policy makers. Much of this direct representation is left to the Executive
Director and her staff; the Board becomes directly involved where appropriate.

In August, | represented the Society at a national roundtable on proposed federal initiatives to
amend the Youth Criminal Justice Act (YCJA). Hosted by Federal Minister of Justice, Robert
Nicholson, and locally co-hosted by Provincial Minister of Justice and Attorney General, Jerome
Kennedy, this roundtable brought together a wide variety of stakeholders both from the justice
system and the community. Though the agenda was tightly controlled and time was limited, this
roundtable allowed the Society to bring forward our concerns about the retrogressive aspects of
the proposals. Incidentally, the proposed legislative amendments died on the order paper when
the federal election was called and have not been re-introduced. It is hoped that future
amendments, if pursued, will be more balanced.

In November, | presented at the review of the Provincial Government's Poverty Reduction
Strategy in St. John's. A broad range of agencies were represented at this meeting. There was
general consensus that the Strategy is supported. Presenters identified a number of issues for
future emphasis including the importance of sustaining Government's commitment over the long
term; the need to recognize that poverty has very complex social, as well as financial,
antecedents; the need to measure success on broad dimensions; the intergenerational nature of
poverty in many cases; and the need to sustain and expand the commitment to stakeholder
consultation at all stages. From the perspective of the John Howard Society (JHS), the point was
made that there is a very strong link between poverty and crime, both in terms of causation and
the impact of poverty on offenders and their families.

During the year we continued to consult with various Government Departments on issues of
concern, primarily with the Department of Justice in view of the Society's broad range of
involvement with justice programs. Consultations occurred regularly at the staff level on
program issues, while a number of consultations occurred on current issues of public policy in
the justice field. Most notably this year was the consultations on the Independent Review of Her
Majesty's Penitentiary (HMP) and the program and policy initiatives which followed. The
Society has been closely involved in discussions around the program responses to the Review
and has been awarded a contract to develop and deliver new services. We are hopeful this
process will continue over the coming year and will result in improved conditions and services
for offenders.

On a related issue, we have been engaged in discussions on the proposal to build a new prison in
the province to house provincial and federal inmates. This issue came to the forefront early in
the year as the province pursued an agreement with the federal government to assist in funding.
The design, clients, programming, and size of such a facility became issues of an active,
unfortunately not always informed, public debate. The possible location of this facility became
an item of great contention among the public, politicians, and community leaders. It seemed that
many wanted the facility built in their community for economic and employment reasons, with



seemingly little regard for the needs of the inmates and their families, or the potential to deliver
effective programming. The Society spoke out publicly on these issues and made representations
to Government. Though the push to develop this new facility has become somewhat dormant,
we will continue to monitor the situation and to encourage informed public debate.

In November, I, Catherine Gogan, and Cindy Murphy attended the AGM and Conference of the
JHS of Canada in Moose Jaw, Saskatchewan. This was a productive meeting and it afforded
valuable opportunities to network with counterparts across the country. Catherine continues to
be the Society's representative on the JHS of Canada Board and in November, she took on the
role of Vice-President. We wish her well in this challenging role and know she will make a
valuable contribution to it.

In late January, we met with the Minister of Justice and Attorney General, the Honorable Tom
Marshall, and his Senior Officials for our annual consultation and the signing of the
Proclamation for the JHS Week. This meeting was very productive and a number of issues were
discussed.

Throughout the year we also maintained contact with the JHS of Canada and with the other
Provincial and Territorial Societies. This has been beneficial in terms of sharing knowledge and
facilitating input on issues of common concern.

The JHS of Newfoundland and Labrador has become a large and complex community
organization with an annual budget approaching four million and approximately eighty staff
working in close to twenty programs in Stephenville, Corner Brook, and St. John's. The Board
relies heavily upon its staff to carry out its objectives. We continue to have excellent staff at all
levels. Led by Executive Director Cindy Murphy, our staff has consistently provided strong
leadership, quality programs, innovation, and the highest level of commitment to the people they
serve. The staff maintains these high standards often in the face of financial, resource
constraints, and often in settings which present daily challenges. The Society is fortunate to
benefit from their talent and dedication.

During JHS Week in February, staff were recognized for reaching milestones in their service
with the Society. Linda Fisher (Office Manager) marked over twenty years of service, while
Doug Loder and Karen Pennell marked ten years, as Relief Staff at the Home for Youth. Also
during JHS Week, Susanne Rendell, who was recognized at last year's AGM for her twenty-five
years of service, was awarded the JHS Initiative and Achievement Award for her twenty-five
years of dedication to the annual Children’s Christmas Party. This party, for children and
families of offenders, has been highly successful every year and is a highlight of the season for
everyone involved. Susanne has been the driving force behind this event since its inception and
never fails to put her heart completely into it. In addition to her award, Susanne was recognized
at the Children’s Christmas Party and in a letter of commendation from the Board.

Several very significant program milestones were also reached this year. The Home for Youth,
in St. John's, and the Loretta Bartlett House, in Corner Brook, marked thirty years of services to
young offenders, while the C-STEP Program and the Prison Liaison Program marked twenty-
five years of service to adult clients.



The Terry M. Carlson Scholarships were first awarded in 2008 and are intended to be annual
awards in the amount of $250 each to be awarded to two clients who are pursuing further
education. The funds to support these awards are administered on behalf of the Society by the
Community Foundation. Unfortunately, because of the very poor performance of the financial
markets this year, the Foundation recommended that these scholarships not be awarded this year.
As there was insufficient time to secure alternate funding a decision had to be made to suspend
these scholarships for this year. Over the coming months the Board will make every effort to
ensure that the relatively small amount of funding required to support these awards will be in
place for 2010 and subsequent years.

In closing, | would like to extend sincere thanks to the Board of Directors for their commitment,
dedication, and support over the past year; and to Executive Director Cindy Murphy and our
many staff and volunteers for making 2008-09 a very successful year for the JHS of
Newfoundland and Labrador and its programs. Thanks also to our service partners and funding
agencies at the Federal and Provincial levels, and to our many supporters who make it possible
for us to play a significant role in making a positive difference in the community and in the lives
of offenders and their families.

Bryan Purcell
President



Executive Director’s Report

It is my pleasure to report on some of the activities of the John Howard Society for 2008-09.
The Society had a very successful year by sustaining all existing programs and providing new
services for clients in the community and at Her Majesty’s Penitentiary (HMP). With successes
there are always challenges, but we remain optimistic about the future and our ability to
overcome whatever challenges come our way. The following report represents some of the
highlights of the past year.

Public Education, Advocacy and Collaboration

The Society was very active in furthering its goals and objectives in 2008-09. This was
accomplished through a variety of measures which included communication through the media.
More than twenty interviews occurred through print, radio, and television on a variety of
pertinent correctional matters, some of which included the needs of high risk offenders,
deteriorating conditions at HMP, the need for a new correctional facility, and the sentencing of
young offenders.

The Society participated in a number of public consultations and collaborative efforts during the
past year. In May, the Agency was invited to provide input into the Independent Review being
conducted by the Department of Justice on adult centers in the province. In July, we provided
comments to a consultant with the Department of Justice around the placement of a proposed
new correctional center for Newfoundland.

In August, President Bryan Purcell attended the Federal Minister of Justice Roundtable
Discussion on proposed changes to the Youth Criminal Justice Act, and in the fall Learning
Resources Program Director, Greg McCann-Beranger and | attended the public consultations for
the Specialized Family Violence Court Pilot Project. In December, 1 met with representatives
from the Mennonite Central Committee who were visiting from and working in Labrador.

Later in the year we met with representatives from the Canadian Mental Health Association to
provide input on services to meet the needs of offenders with mental health issues incarcerated at
HMP. In the spring, the Society met with individuals from the Office of the Citizens
Representative who were looking into complaints from inmates incarcerated in the various
correctional centers in the province, and in March the Agency collaborated with the Stella Burry
Community Services around services for women incarcerated in the Clarenville Correctional
Center.

Department of Justice Review of Correctional Facilities

During April 2008, the Society was very pleased about the announcement by government that an
independent review of correctional centers in the province was to take place. This was to a be a
very comprehensive look at a number of aspects relating to adult corrections which included
such areas as: the physical infrastructure, correctional programming, labour management
relations, and conditions for those working in the correctional facilities. In addition, the review
was going to look at search policies of the Newfoundland and Labrador Youth Center. The
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Society had been publically commenting on the deteriorating conditions at HMP for a very long
time, so this news was very welcomed. Simmone Poirier and Greg Brown, both formerly with
Correctional Service of Canada, were engaged to complete the review and we later learned,
former JHS Executive Director, Terry Carlson was also engaged to look at the prospective of
inmates. In conducting the review, the Society met with the consultants to provide input on a
variety of pertinent correctional issues.

The Report titled “Decades of Darkness: Moving Towards the Lighas publically released in
the fall. The report contained 77 recommendations. Terry Carlson continued to work with the
Department of Justice to lead a team assigned to implement the recommendations. The Society
is pleased about Mr. Carlson’s continued involvement due to his extensive knowledge and
experience of correctional issues.

At the same time the report was released, the John Howard Society along with three other
community agencies were contracted to provide services. Thus in collaboration with staff, HMP
began delivering anger management and generic relapse prevention to inmates. While the
contract ended to March 31, 2009, we remain optimistic of the Department’s commitment to
correctional programming in the new fiscal year.

John Howard Society Week

Every year during the week of Valentines, the Society celebrates John Howard Society Week.
This year with the help of a very productive organizing committee consisting of staff and
management, a number of events took place.

Meeting with the Justice Minister

On January 27, 2009 President Bryan Purcell, the Executive Director, Howard House
Director, Rod Harris, C-STEP Director Carolyn Hapgood and Learning Resources
Director Greg McCann-Beranger met with Justice Minister and Attorney General Tom
Marshall, along with Deputy Minister Don Burrage and Assistant Deputy Minister Paul
Noble. As always the meeting provided an opportunity to discuss issues of mutual
concern. The Minister signed the Proclamation declaring John Howard Society Week.

Howard House Luncheon

On February 13, 2009, Howard House graciously hosted the annual luncheon for staff.
At the luncheon the Society acknowledged staff for significant milestones with the
Agency. This year Linda Fisher, Bookkeeper/Office Manager with the Society, was
recognized for more than 20 years of employment while Karen Pennell and Doug Loder
were recognized for more than 10 years with the Home for Youth Program.

This year was particularly significant for a number of Society programs due to their
longevity in providing services to offenders, ex-offenders, and their families. Both the
Home for Youth in St. John’s and the Loretta Bartlett Home for Youth in Corner Brook
have been supervising youth sentenced to Open Custody and Orders to Reside for 30
years, while the C-STEP Program and the Prison Liaison Family Services Program have
been operating for more than 25 years. The Home for Youth and the C-STEP program
were formally acknowledged at the luncheon, while the Prison Liaison Family Services
Program, along with the Loretta Bartlett Home for Youth will be acknowledged at the
Annual General Meeting (AGM) in Corner Brook in June.
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The John Howard Society Initiative and Achievement Award was presented to Susanne
Rendell, Howard House Office Manager, for 25 years of organizing and hosting the
Annual Children’s Christmas party for clients and former clients of the Society. Sandra
Seymour, social worker with Youth Corrections Eastern Health, was presented with the
JHS Exemplary Youth Award for her contributions to youth residing at the Home for
Youth. Ms. Seymour has since retired from Eastern Health with over 39 years of service
in the area of social work.

Radio Ads

Throughout the week the Society ran promotional radio ads highlighting our programs
and services, and thanking the Board of Directors, staff, and volunteers for their many
contributions.

West Coast

The West Coast also marked John Howard Society Week with a number of events
including: an open house in Stephenville, school presentations, and an appreciation
luncheon at the Loretta Bartlett Home for Youth. Further details on other activities will
be covered in the Regional Director’s report.

Home for Youth Telegram Article

The Telegram featured a very positive article on the 30™ Anniversary of Home for Youth.
It was a wonderful article which provided an overview of the program and highlighted
the staff contributions to the youth residing in our care.

Unionization

In December 2008, the Society signed a first collective agreement with the Canadian Union of
Public Employees (CUPE) Local 4864 for non-management staff not previously represented by a
union. CUPE had been certified as the bargaining agent of record in the fall of 2007, and the
Society, along with CUPE began negotiations which resulted in a tentative agreement being
reached in November and ratified on December 19, 2008. | would like to thank Rod Harris,
Greg McCann-Beranger, and labour relations consultant Glenn Trask who made up the
Management Negotiating Team. | would also like to extend my thanks to CUPE and its
Negotiating Team for a very conciliatory process and look forward to a positive working
relationship. The current Agreement is in effect until March 31, 2010.

Justice Minister’s Committee on Violence Against Women

The Society continued to participate in the Justice Minister’s Committee on Violence Against
Women which met several times throughout the year. The Committee, through its stakeholders,
are working to promote a society free of violence against women. The Society’s participation
was seen as particularly relevant this year due to our collaboration with the Department of
Justice in providing the treatment component of the Family Violence Court Pilot Project.

The intent of the specialized court is to provide, in select cases, a timely, effective, and co-
ordinated response to family violence. The Society, through the Learning Resources Program, is
one of several agencies involved in the pilot and will be providing the treatment component. The
Society will be collaborating with the Provincial Court, the Transition House Association of
Newfoundland and Labrador, the police, prosecutors, Legal Aid, and the Iris Kirby House to
ensure the needs of victims and offenders are met.
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Annual General Meeting

The 2007-08 Annual General Meeting and surrounding events took place at the Officer’s Mess in
St. John’s on June 20™. Throughout the day staff participated in professional development
provided by the Canadian Mental Health Association and the College of the North Atlantic. The
Changing Minds Prograris a mental illness education program that provides participants with a
better understanding of those who have mental illness.

Geoff Chaulk, Executive Director of the Canadian Mental Health Association for the province,
was the guest speaker at the luncheon and provided a very interesting discussion on the needs of
offenders who have mental illness. During the luncheon, the Society acknowledged Susanne
Rendell for more than 25 years of employment with the Society. Larry Coady was recognized
for his volunteer contributions to the 121 Prison Visitation Program and Jim Delaney attended,
on behalf of the Elk’s Club, to receive the Society’s thanks for their contributions to the Annual
Children’s Christmas Party.

Board Development

The Board of Director’s of the John Howard Society were very active during the past year. In
April, former Executive Director of the John Howard Society of Canada, Graham Stewart, came
to the province to continue working with the board around the implementation of the Carver
Model of Board Governance. It was wonderful to work with Graham and we thank him for his
assistance to the Society. Throughout the year research and development of the governance
model continued.

Staff Changes

The Society welcomed a new acting Regional Director, Charlie Young, in September. Charlie
replaced Albert Stewart who was granted a leave of absence to seek employment opportunities
with the Department of Justice. With Charlie’s background and experience he is a welcome
addition and we wish him well in his new position.

During the past year, two long term employees, Valerie Corcoran and Edwina McCarthy, were
granted a leave of absence to pursue other employment opportunities. We sincerely wish them
well in their new endeavours. Upon retirement, we said goodbye and thanks to lvy Martin, JHS
secretary/receptionist. We wish her health and happiness for the future.

John Howard Society of Canada Annual General Meeting and Conference

The John Howard Society of Canada AGM and Conference took place in Moose Jaw,
Saskatchewan from October 23-25, 2008. President Bryan Purcell and JHS Canada National
Representative Catherine Gogan and I attended. This year’s theme was “First Nations and the
Criminal Justice System”. A number of interesting speakers presented on a variety of issues
concerning First Nations: William Asikinack, educator and former student of residential school
system; Dr. Shauneen Pete, Vice-President for Academics, First Nations University of Canada;
Judge Donald Byrd and Dr. Healey Kearney, Youth Criminal Justice Lawyer.

At the AGM Catherine Gogan was elected as Vice-President of the Board of John Howard
Society of Canada. Congratulations to Catherine.
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Annual Children’s Christmas Party

Last year the Society achieved 25 years of hosting a Christmas party for children of clients and
former clients of the Society. For all those years, under the guidance of Howard House Office
Manager Susanne Rendell, and with the help of other employees and volunteers, hundreds of
children celebrated Christmas with the Society. Special thanks to Susanne for her steadfast
commitment to making the party a success year after year. Also, thank you to the many
organizations, individuals, and businesses that provided donations ensuring the party’s success.

New Contracts

The Society broadened its services in two significant ways in 2008-09. Following the release of
the independent report on corrections commissioned by the Department of Justice, the Society
entered into a contractual arrangement to deliver two correctional programs at HMP. A
facilitator was hired and quickly began collaborating with HMP staff for the delivery of services
to inmates. The Society was extremely pleased to be involved in correctional programming at
HMP and we look forward to a possible continuation of this partnership in the next fiscal year.

The second significant program development for the Society came with the creation of the new
specialized court to address family violence. The Family Violence Court Pilot Project is based
upon the principles of therapeutic jurisprudence and its intent is to provide, in select cases, a
timely, effective and co-ordinated response to family violence. Through the Learning Resources
Program, the Society will be providing treatment to those individuals appropriate for
intervention.

John Howard Society National Staff Conference

The second National Staff Conference was held in Ottawa during February 25-27". A number of
staff were able to attend. The conference was invaluable to building relationships and sharing
information with other JHS staff across the country. | would like to thank two of our staff,
Carolyn Hapgood and Jennifer White from the C-STEP Program who presented at the
conference on the topic of Motivational Interviewing. Their presentation was very well received.

Collaboration and Community Support

Without the collaboration and support of our community partners, the work of the Society would
not be possible. | would like to thank our partners from Correctional Service of Canada,
Department of Justice, Eastern and Western Health, Human Resources Labour and Employment,
and Service Canada for recognizing and supporting the important work we do.

I would like thank our Board of Director’s for their commitment and vision, especially President
Bryan Purcell for his time, support, and commitment over the past year. Finally, | would like to
thank our staff and volunteers, whose dedication and commitment drives the everyday work that
helps to make a positive difference in the lives of our clients.

Cindy Murphy
Executive Director
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Howard House

The following report outlines the activities of the Howard House Program for 2008-09. This
year represented the program’s 32" year of operation.

In 2008-09, Howard House (HH) provided a total of 2931 bed days to Correctional Service of
Canada (CSC) clients released on day parole, full parole and statutory release; a decrease of 411
bed days or 12%. Corrections and Community Services (CCS) - Adult Corrections Division
utilized 1467 bed days; this represented an increase of 816 bed days or 125% over the previous
year. CSC continued to provide the majority of clients (40) while CCS admitted 37 clients.

Table 1-A
Statutor Unescorted
CSC Day Parole Full Parole y Temporary Total
Release
Absence
Federal
Referrals 12 4 5 0 21
Provincial
Referrals 15 4 ) ) 19
Table 1-B
ccs Temporary Probation Conditional Total
Absence Sentence
28 9 - 37

Of the 77 admissions to the program, 66 successfully completed their period of residency while
11 continued as of March 31, 2009. Of the 7 who failed to complete the program, 5 were for
technical violations, which were directly related to substance abuse and 2 went unlawfully at
large. As approximately 85% of admissions to the program were assessed as having addictive
behaviours, many of which are directly linked to criminal behaviours, suspensions from the
program became necessary to reduce the likelihood of re-offending.

Our Moderate Intensity Management of Offender Substance Abuse (MIMOSA) program has
been a successful part of HH for the past five years and we anticipate its success will continue in
the years to come. 2008-09 was the second year that the MIMOSA program was open to both
residential and non residential clients, allowing clients who do not necessarily need all the
support of a halfway house to access addictions programming. The success of the MIMOSA day
program has been overwhelming, with 42 people still on the waitlist.
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The table below represents the activities of the MIMOSA program for 2008-009.

MIMOSA Referred Successful on- Incomplete To be
Completion Going assessed
CSC 11 10 0 1 -
TA 22 20 1 1 -
Probation 1 1 0 0 -
Day Program 16 7 3 6 42
Total 50 38 4 8 42

Referrals to the HH program are carefully screened by our Admissions Committee which
continued to meet biweekly as required. A total of 181 presentations were made with an average
of seven presentations per meeting. CSC presentations were made by parole officers, Bill
Somerton and Maureen Boland, while classification officers, Bob Pike and Susan Greene
presented for Her Majesty’s Penitentiary. The following table represents the decisions of the
Admissions Committee for 2008-09.

Table 2 - Admissions

Admissions Accepted Denied Total
CSC 65 40 105
HMP 49 16 65
Probation 10 1 11
Total 124 57 181

HH would like to thank the following members of the Admissions Committee for their
contributions: Royal Newfoundland Constabulary Inspector Fred Brett; Prison Liaison/Family
Services Coordinator Val Corcoran; Addictions Coordinator Bill Ranson; Residential Counsellor
Doug Jackson, and Parole Officer Trevor Budgell for their valuable contributions and sound
decision making.

Once a client arrives at Howard House, they develop an individual case plan in consultation with
the house counsellor, director, addictions coordinator and the referring agency. Individual
counselling was provided by the residential counsellor, Doug Jackson, the Director, Rod Harris,
and Addictions Coordinator Bill Ranson. Along with the services offered on-site, 510 referrals
were made to specialized services outside the program.
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Referrals to Community Resources/Individuals/Programs

Individual — Group Counselling

Howard House Counsellors 77
Psychologists/Psychiatrists 04
JHS Federal Prison/Family Services 03
Learning Resources Program 03
Educational Upgrading/Employment Services
JHS C-Step Linkages Program 02
C-Step Workplace Safety 12
C-Step Generic Relapse Prevention 07
C-Step Employment Preparation 12
JHS Employment Services 60
Human Resources & Employment 70
College of the North Atlantic 05
Service Canada 43
New Beginnings 02
Substance Abuse Treatment
MIMOSA Program 46
Alcoholics Anonymous/Narcotics Anonymous 51
Recovery Centre 04
JHS C-Step Community Maintenance Program 09
Methadone Treatment 05
Medical/Psychiatric
General Practitioner 41
General Hospitals 14
Other
Legal Aid 08
Family Court 04
Personal Credit Counselling 12
Newfoundland Housing 11
Carew Lodge 02
LeMarchant House 01
Turnings 02
Total 510
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The Prison Liaison/Family Services Program

The Prison Liaison/Family Services Program has been providing contact, support and
services to Newfoundland and Labrador federal offenders and their families since its
inception in 1984. The program continued to be funded and supported to meet the needs
of Newfoundland and Labrador offenders transferred out of the Province and their
families left behind. Services were provided through regular federal prison visits, an
annual family prison visit, and in office services. Supportive counselling, information
services, and referrals are provided to clients and families. Institutional staff, local CSC
staff, inmate representatives, and clients continued to contribute to the provision of a
successful service.

During visits to Atlantic, Dorchester, Springhill, Nova and Westmorland Institutions,
individual meetings were held with Newfoundland and Labrador offenders in an effort to
assist them in preparation for eventual reintegration back into the community. Support
and services were provided to both male and female offenders. Long term clients from
the province who are years away from release and who are isolated from their home
communities for extended periods of time, are provided ongoing contact, updates on
community and family as well as an opportunity to develop community support while
serving their sentences. The annual family prison visit provided the opportunity for
families to spend some quality time with their loved ones serving their sentence outside
the province. This continues to be an important link for those who utilize the program.

Prison Services

During federal prison visits in June, October 2008 and March 2009 a total of 112
individual interviews were conducted in Atlantic, Dorchester, Springhill, Westmorland
and Nova Institutions. Services were provided through individual interviews with clients,
regular meetings with the Newfoundland groups, and liaison with institutional staff and
parole officers. Meetings held with Newfoundland groups in Atlantic, Springhill and
Westmorland helped to address issues relevant to all Newfoundland and Labrador
inmates and continued to encourage the development and maintenance of the groups
which serve as a resource for Newfoundland and Labrador inmates. Continued liaison
with institutional staff ensured input and ongoing coordination of program activities.

Family Services

Families play a vital role in the successful reintegration of offenders back into their home
communities. In addition to the annual family prison visit, family members access
support and information services to provide assistance with their continued involvement
with the Criminal Justice System. Many family members request information about
visiting the federal prisons, while others just want to contact and support their loved one
in prison.

Family Visit 2008

The Family Prison Visit provides families and their loved ones inside an opportunity to
visit and spend extended time together without the concern over cost or travel
arrangements. This year the family visit took place during October 24-27, 2008 with
thirteen family members participating in visits in Atlantic, Dorchester, Westmorland and
Springhill Institutions. Institutional staff, Newfoundland representatives, and the JHS
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staff ensured that it was an enjoyable weekend of activities and social events. Families
travelled from all areas of the province including Deer Lake, Stephenville, Placentia, and
St. John’s. Four family members took advantage of the Private Family Visit Program in
conjunction with the Family Prison Visit, while another family participated in a private
family visit to Nova Institution in February 20009.

The support and supervision by JHS staff provides an element of safety and comfort to
many who are intimidated by the visit to Federal institutions. The Annual Family Prison
Visit was once again a successful endeavour on behalf of the coordinator, institutional
staff, and the Newfoundland representatives. The tremendous support of Springhouse
and Mountain Top Hospitality House for the family members and program staff ensures
that all have a home like atmosphere to relax in during the evenings of the Family Prison
Visit.

John Howard staff: Linda Fisher, Bill Ranson, Scott Kielly, and the coordinator Valerie
Corcoran, supervised a variety of activities in Dorchester, Springhill and Westmorland
Institutions, while Atlantic Institutions once again hosted only private family visits for
selected families. All participants reported an enjoyable weekend which took place
without incident.

Community Networking Services

As a regular component of the Prison Liaison/Family Service program, the coordinator
maintains membership on the Admissions Committees of both the St. John’s Community
Correctional Centre (CCC) and HH. For the past four years, the coordinator has also
served as a co-supervisor of the Women Offenders Resource Centre. This program is a
collaborative program between the JHS of NL and Stella’s Circle to provide services to
women released from prison to the greater St. John’s Metro area. It is hoped in the near
future that the program will be developed into an established program of services for
female offenders. Membership on the National Steering Committee of Canadian
Families and Corrections Network continues to be a valuable and informative
collaboration for the Federal Prison Liaison/Family Services program.

Volunteers continue to play a vital role in the operation of HH and this year was no exception,
despite the increasing difficulty of attracting volunteers. Under the supervision of the volunteer
coordinator, Tina Gray, nineteen volunteers provided 752.5 hours of direct service to the
program during the previous year. Volunteers continue to be such an important part of the HH
program as they contribute in many ways, including the following: providing a pro-social
support to the residents; assisting staff with supervision and the daily operations of the program,
as well as assisting with the recreation program. All funds made available to the recreation
program are achieved through fundraising by the staff and volunteers. Events such as ticket sales
and recycling enabled the recreation program to organize weekly events such as swimming,
bowling, movies, and visits to the GEO Center, the Railway Coastal Museum, and the Rooms.
Under the supervision of HH Office Manager, Susanne Rendell, volunteers have assisted with
the annual JHS Children’s Christmas Party for children of clients and former clients for over
twenty five years. Donations are solicited from various community agencies to provide gifts for
approximately fifty children.
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In 2008 the St. John’s Elks Club generously donated the use of their facility as well as made a
significant monetary donation to the Children’s Christmas Party. Jiffy Cabs provided safe
transportation for the children and their families. HH would also like to thank the many
community organizations for their kind donations over the past year: Jungle Jims, Bridges to
Hope, and various church organizations.

On behalf of staff and residents we wish to extend our thanks and appreciation to the following
volunteers: Leanne Crane, Mark Kieley, Kelly Fleming-Annable, Louis Rumbolt, Krista Fagan,
Garfield Brown, April Miller, Jennifer Coish, Kerena Roche, Jon Collins, Jenelle Curtis, Kayla
Stoddard, Melissa Dinn, Laura Strong, Robyn Dunn, Angela Noseworthy, Angela Dinn and
Sylvia Walsh.

Various staff availed of a number of training initiatives and conferences during the past year
which included: Directors Conference in Halifax, JHS Conference in Ottawa, ATSA Conference,
Domestic Violence with Art Fisher, Time Management, Human Trafficking, Gambling
Awareness, Fundamental Concepts of Addictions, Youth and Addictions, and First Aid/CPR.

During the previous year HH hired two students through funding from Service Canada. Louis
Rumbolt and Jon Collins availed of the Summer Career Placement program. We thank them for
their contributions and support and hope to receive funding again next summer to provide other
students valuable work experience.

Other highlights during the year included hosting the annual staff recognition ceremony during
JHS Week in February. HH again hosted the annual Alzheimer’s Awareness Coffee Break for
agency staff in which donations were greatly accepted for the Alzheimer’s Society.

In closing, the Howard House program had a very productive year with a significant increase in
referrals from Corrections and Community Services. This year we were also able to complete a
number of small renovations and still hold onto a small surplus. On behalf of all the staff of HH
we wish to thank our volunteers, community representatives, board of directors as well as our
community partners, Correctional Service of Canada and the Adult Corrections Division of the
Department of Justice for their continued support and contributions. Finally, my compliments to
staff on their level of dedication, hard work and professionalism portrayed in the past year. They
have provided a service of high quality and integrity to all clients of HH in 2008-09.

Rod Harris
Director

Howard House Staff
Director - Rod Harris
Residential Counsellor - Doug Jackson

Addictions Coordinator - Bill Ranson, Gillian Doyle (resigned)

Part-time Facilitator - Cathy Hussey
Prison & Family Services Coordinator - Valerie Corcoran
Volunteer Coordinator - Tina Gray
Night Supervisors - Nat Hutchings, Shauna Crocker

Office Manager - Susanne Rendell

Relief Staff - Wendy Pittman-Duah, Rhonda Layman Noonan,

Mark Richards, Cindy Whitten, Krista Fagan, Angela Noseworthy,
Louis Rumbolt, Andrea Rogers, Garfield Brown
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C-STEP Program
Cognitive Skills Training Employment Preparation Program

The C-STEP Program provides small group, intensive interventions to high need clients in two
major areas: cognitive restructuring and employability skill development.

Cognitive Restructuring-based Group Interventions

This area is comprised of four services: Alternatives, Associates & Attitudes (AAA), Community
Maintenance Program (CMP), Generic Relapse Prevention, and the Adaptive and Creative
Thinking (ACT) Program.

Alternatives, Associates & Attitudes (AAA) is designed to target the highest risk subgroup of our
clients identified as possessing strong pro-criminal beliefs and entrenched rationalizations that
support their anti-social behaviour. This approach is delivered over 26 three-hour sessions and
three individual sessions. AAA was developed by Correctional Service of Canada (CSC) and
replaced Counter Point and Reasoning & Rehabilitation, it is grounded in Albert Ellis’s REB
Therapy.

Community Maintenance Program (CMP) is a CSC program that is intended to provide
maintenance in the community for graduates of all national reintegration programs with a relapse
prevention component. Participants are of moderate to high risk to re-offend. The program
consists of twelve sessions per cycle. These sessions alternate between review of six core skill
areas consistent across programs and self-management sessions designed to monitor client risk
factors. CSC programs with a relapse prevention component include: Violence Prevention
Program, Anger and Emotions Management, Family Violence Prevention (high and moderate
intensity), National Substance Abuse Program (high, moderate and low intensity), Alternatives,
Associates & Attitudes, Counter Point, and four Aboriginal Programs. CMP is designed as an
open in-take program to be offered weekly.

Generic Relapse Prevention is a ‘brief’ intervention (six group sessions) designed to assist
participants in understanding their offense cycles and relapse prevention, as well as provide them
with coping strategies to decrease the likelihood of a relapse. It attempts to provide basic self-
management skills which can be reinforced through subsequent, more extensive programs.

Adaptive and Creative Thinking (ACT) Program. This program, funded by Human Resources
Labour and Employment (HRLE), was first piloted in September 2003, and is designed to expose
HRLE at-risk youth to cognitive strategies and skills that help them approach their current
dilemmas in a more adaptive, creative and solution-focussed manner. By teaching them the
skills and attitudes required to be successful in the labour market, the program is significantly
improving their employability. C-STEP partners with agencies delivering the Skills Link and
Linkages programs, delivering the ACT workshop as part of the participant’s orientation before
they commence employment placements. This strategy appears to be very helpful to clients
entering the workforce in terms of increasing job maintenance outcomes.

20



Employability Skill Development

This area is comprised of eight services: Employment Preparation Program, Individual
Employment Counseling (CORCAN), Linkages Program, Skills Link Program, Youth Services
Program, Workplace Safety Workshops, Individual Computer Tutoring, and our Drop-In service.

T

The Employment Preparation Program focuses on personal evaluation, skills
enhancement, and job maintenance skills. The program is three weeks in duration, 15
three hour sessions.  Follow-up placement subsequent to group work provides
opportunities for work experiences in the private sector or support in re-training. Close
links are maintained with JHS Employment Services on Water Street in order to
effectively coordinate client interventions.

In partnership with CORCAN, C-STEP’s Community Employment Coordinator position
assists clients in securing job placements. This service bridges a critical gap in a client’s
transition to independent, pro-social living by liaising with potential employers and
clients through initial hiring and job maintenance.

The Linkages Program, which continues to be supported by HRLE, is an excellent
opportunity for our clients. A 26 week, full time employment, wage-subsidy program for
participants who have completed our Employment Preparation Program. This program
offers experience in a chosen field of work and enough hours for Employment Insurance
(El) once completed. Often the participants move on to post-secondary schooling,
funded through their EI claim (Service Canada).

The Skills Link Program, funded by Service Canada, is a wage subsidy program offering
support for clients ages 15 - 30 entering the work force. These clients usually have low
levels of education, numerous personal issues and require additional support in the
workplace.

The Youth Services Program (YSP) offers support to youth between the ages of 18 and
25. It provides supportive counseling services including employment, educational and/or
training opportunities. This support begins with pre-release planning in the institutions.
C-STEP offers Workplace Safety Workshops four times per year. These workshops are
half or full day workshops. Upon completion clients receive a certificate and can add the
workshops to their resume. These courses consist of Basic First Aid, WHMIS
(Workplace Hazardous Materials Information Systems), and Flag Person Safety.

The volunteer assisted Computer Tutoring Program is designed to help clients become
computer literate or proficient in basic software. This one-on-one, self-paced program
utilizes community volunteers to provide clients with training in various computer
software application and operating programs that they otherwise would not have access
to. Key-In Technical College continues to provide opportunity for challenge exams (fees
paid by HRLE) and certificates.

C-STEP’s Drop-In Services are highly utilized throughout the year. This ranges from
free resume and faxing services to personal counseling. Long term follow-up services to
all participants completing any of the above training programs are available for an
indefinite time period.
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Client Activity

Total Total Total Total

Referred  Participants Completed  Ongoing
Community Maintenance (2 streams operating) | 50 56 (6 carried) |23 8
Alternatives, Associates & Attitudes 16 10 5 n/a
Generic Relapse Prevention 19 14 10 n/a
Adaptive & Creative Thinking 57 50 44 n/a
Employment Preparation Program 64 27 19 n/a
Youth Services Program 48 74 (26 carried) | 42 32
Employment Counselor (CORCAN) 137 122 56 35
Linkages Program 15 6 4 n/a
Skills Link Program 15 10 9 n/a
Workplace Safety Courses 198 151 146 n/a
Computer Tutoring 26 5 2 3
Individual Counseling 5 5 3 2
Drop-In Services n/a 229 n/a n/a

Overall this past year, C-STEP received approximately 650 referrals. Assessments were
completed on the majority of these referrals by program staff, resulting in 530 clients
commencing interventions plus an additional 229 clients utilizing our drop-in services without a
referral (see table above for a breakdown). Therefore a total of 759 “interventions”, ranging
from intensive group programming to faxing services, occurred throughout the year. A total of
29 services were delivered, with 7 of these services being continuous in-take throughout the year.
Four Employment Preparation training groups, two AAA groups, two streams of continuous
intake Community Maintenance groups, two Generic Relapse Prevention groups, continuous
intake individual employment counseling (and job placement) services (CORCAN), one
Linkages project, continuous in-take YSP, five ACT programs, one Skills Link project,
continuous in-take Computer Tutoring, continuous in-take Individual Counseling, continuous
Drop-in Services, and seven rotations of Workplace Safety Workshops were delivered. This
year, with the assistance of funds through our CORCAN Project, C-STEP was able to offer three
extra sets of Workplace Safety Courses.

Staff and Program Updates

The fiscal year 2008-09, had a number of staff changes. Scott Kielly was in the Skills Link
Facilitator position until September and then moved back to his position of Program Facilitator.
Juanita Cossar was temporarily in Scott’s position until September. May 12, 2008, Bethany Pike
was hired as our Data Control Clerk. Bethany only worked with us for one week before she
passed away on May 27, after nine days in Intensive Care. In June, Peter Parsons was hired to
replace Bethany, in this part-time position. Peter was able to avail of a Graduate Employment
Grant through HRLE in October and his position became fulltime as our Research &
Development Assistant. In August, Edwina McCarthy took a one year leave of absence from the
YSP Facilitator position; Kathy Lewis, her replacement, began this position in September.
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In June, Howie Hansford went to Ottawa to receive a Correctional Services Canada Teamwork
Award. This was for his outstanding work on the development and implementation of the AAA
Program. Congratulations Howie!

In addition to delivering services, staff were able to avail of training throughout the year.
Jennifer White attended training with CSC CORCAN in Prince Edward Island in June, PLAR
(Prior Learning Assessment and Recognition) Training, in partnership with the Community
Center Alliance, provided by a Halifax-based company, and completed LMI (Labour Market
Information) training in November. Howie Hansford, Scott Kielly, and Carolyn Hapgood
attended Community Maintenance Refresher Training in Memramcook, NB in September.
Howie Hansford and Scott Kielly attended Family Violence training with Art Fisher in February
2009. Training sessions were held for all staff for the Employment Readiness Scale (ERS) as
well as Accountability and Resource Management System (ARMS).

Howie Hansford and Carolyn Hapgood, along with Greg McCann-Beranger, did a presentation
on Family Violence at the Violence Prevention Initiative Conference in December 2008 in St.
John’s. Jennifer White and Carolyn Hapgood presented on Motivational Interviewing at the
John Howard Society’s Staff National Conference in Ottawa in February 2009. All staff at C-
STEP was present at this conference.

The C-STEP staff continued with their annual retreat in October. This retreat focused on future
goals and services of C-STEP. Retreats always have a self-care and team building focus.

In keeping with the importance of feedback, staff evaluations were completed in January. All
evaluations went well. Staff worked hard in getting our ARMS data entered into the system this
year. We developed an internal process for using this system smoothly. Thank you to all the
staff. As well, C-STEP staff worked well in conjunction with all other programs within the John
Howard Society and other community agencies, offering an overall best plan of service for our
clients.

I would like to take this opportunity to thank all staff who worked with C-STEP throughout the
year, your work ethic and loyalty to one another never ceases to amaze me. You have developed
a wonderful team and an excellent place to work. The supportive environment at C-STEP is
second to none. Thank you for making my job so enjoyable!

Carolyn Hapgood
Director

C-STEP STAFF
Director - Carolyn Hapgood
Senior Facilitator - Howie Hansford
Community Employment Coordinator — Jennifer White
Program Facilitator / Skills Link Facilitator - Scott Kielly
Administrative & Program Assistant - Jackie Warfield
Youth Services Program Facilitator — Kathy Lewis
Research & Development Assistant — Peter Parsons
Bethany Pike — Data Control Clerk
Youth Services Program Facilitator - Edwina McCarthy (Leave of Absence)
Program Facilitator - Juanita Cossar (8 month temporary position)
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Home for Youth

The John Howard Society’s Home for Youth (HFY) has completed its 30" year of operation.
Throughout this period the HFY staff have always strived to provide successful program
interventions and activities towards the rehabilitation of young people sentenced to Open
Custody in the St. John’s region.

Referrals

Fourteen young people were accepted into the HFY Open Custody program from April 1%, 2008
to March 31%, 2009. The participants were broken into twelve male and two females. Seven
successfully completed their disposition; four youth went unlawfully at large and completed their
youth sentences elsewhere, one was transferred to another facility for criminal offences
committed while serving his open custody disposition, and two remained with us as of April 1%,
2009.

All referrals were made under the Youth Criminal Justice Act by the Eastern Regional Health
Authority. Of the fourteen admissions, six were directly from Youth Justice Court, two were
transferred from another Open Custody facility, and one was referred to the HFY to finish their
youth sentence after they had spent a period of time in the adult system. The remainder came
from the Newfoundland and Labrador Youth Center after a review of their secure custody
sentence or from a blended Secure/Open disposition.

Direct court Secure Other Transferred
Admissions Male Female custody Completed out or did Current
referrals referrals
referrals not complete
14 12 2 6 5 3 7 5 2

Community Involvement and Programming
The residents at the HFY participated in programming which included educational, social,
vocational, and recreational opportunities.

Residents also availed of social and educational formal activities with our community network
partners. These partners include the Brother T.I. Murphy Center, the Rowan Center, Eastern
School District, Department of Justice, Choices for Youth, Community Youth Network, Service
Canada, Eastern Health, Waypoints, A.C. Hunter Library, the Macmorran Community Center
and the John Howard Society’s C-Step Program, Skills Link, and Youth Services Program.

One particular in-house program developed this year, by Senior Counsellor Darren Pelley along
with HFY staff was the System for Residents Evaluation (SRE) program. The goals and
objectives of this program are for all residents or youth to be solely responsible for their own
behaviours and actions, and to promote self-efficacy. All residents are automatically in the
program and encouraged to be part of the process and evaluation. Residents earn points in a
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number of categories and depending on the percentage earned, they receive a monetary
allowance/reward on Friday of each week.

As part of the youth’s reintegration process, this program promotes and encourages pro-social
behaviour with adults and peers, self respect and respect for others, recreation/vocation and
educational involvement, in-house group discussion, and staff - resident problem solving
sessions. The program also takes into account, life skills training such as personal hygiene,
household maintenance, chores, cooking, and general skills required in day-to-day living.

The final result of this program is that the youth learn they are responsible for their own success
and that appropriate actions and behaviours are rewarded.

Staff Training

During May of this year three HFY staff attended the Child and Youth Care Association of
Newfoundland and Labrador 3™ Annual Provincial Child & Youth Care Conference. This
conference featured keynote speaker Dr. Larry Brendtro, who shared his wealth of experience in
the field of Child and Youth Care.

In February of this year four HFY staff attended the John Howard Society’s National Conference
in Ottawa, Ontario. This was a very positive experience for all of those that were involved.

As part of a provincial initiative in providing gender responsive practices, two staff attended a
two day workshop lead by Ms. Paula Schaefer. This workshop focused on understanding girls
who typically end up in custody, with an emphasis on early trauma, emotional needs, triggers for
aggressive and destructive behaviour, and conflict resolution. It was designed specifically for
front-line custody staff, and therefore stressed practical skills for understanding and dealing with
girls in residential settings.

The Department of Health and Community Services recently submitted a proposal under the
Federal Government’s Anti-Drug Strategy for funding to support a training initiative focusing on
group home counsellors within the open custody residential system. The initiative being funded
will result in the development of a two day workshop focusing on working with youth to assist
them with better decision making regarding illicit drug use. There will be both an information
sharing and a skills development component involved. The latter component will have specific
emphasis on attitudes-beliefs and assertive decision making.

The process will proceed through two phases. The first, which occurred in January 2009, saw
Open Custody facility coordinators spending a day together with workshop developers
contracted by the province. This gave an opportunity to provide feedback on workshop
development before it is delivered to front line staff throughout the province. The intent is that
the workshop will be delivered throughout the 2009-10 fiscal year. The workshops will be
conducted at selected sites throughout the province.

Thirty years

This year marked a milestone in the history of the HFY as it celebrated its 30™ year of operation.
During John Howard Society Week the HFY was featured in an article in The Evening Telegram
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titled “Centre giving alternatives to young offenders.” Written by Danette Dooley, the story
focused on interviews with staff of the home, as well as current and past residents. The article
was very well written and portrayed the positives in what we do on a day to day basis with the
young people who find themselves in our care. Finally, I would like to acknowledge all the
Board Members and staff that have made positive contributions to the HFY over the last thirty
years.

Community Support Program

The Community Support Program (CSP) clients participated in various activities that helped
support them and complete their community support referral. These included movie outings,
homework assistance, education and employment, life skills, and counselling.

Working mainly after 4:00 p.m. daily and on weekends, staff of this program enhance the ‘after
hours’ supervision and support to youth and their families. This program will also provide a
supportive counselling service to improve youth educational and vocational opportunities as well
as involvement in pro-social extracurricular activities.

Referrals are made on a prioritized basis by Eastern Health:

Youth on community supervision.

Youth on deferred custody orders.

Youth on conditional supervision.

Youth on supervised probation.

. Youth identified as being at risk of entering the custody system or identified as requiring
supportive intervention.

orwdPE

Reason for Referral Number of Referrals Male Female Completed Ongoing

Community Supervision

Deferred Custody 1 1 1
Supervised Probation 22 12 10 11 3
Undertaking

Conditional Supervision

Other 2 2 1 1

Total: 25 15 10 13 4

Over the past year the Community Support Program has worked closely with Youth Corrections
in order to create employment and economic opportunities for youth on supervision. One youth
in particular has enrolled in the Longside Club as part of a 24 week pre-employment program.
Linked with the John Howard Society’s C-STEP Program, the Longside Program is a training
course for persons interested in the service industry. This youth has successfully completed the
24 week training session and is now an apprentice at a local establishment as a “line cook”. This
youth is goal oriented and is committed to this trade with the hopes of becoming an executive
chef.
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Other youth have taken the initiative to return to school, while others have gained employment at
local stores. Furthermore, many continue to work with professionals in the community on their
personal issues with the aim of moving forward in life and maintaining their positive stance in
society.

The CSP has also reached out to individuals that are not mandated to be in the program. In two
instances, the program has offered support to both the individuals and their families. The CSP,
in collaboration with Youth Services, agreed to monitor and support these youth during a critical
time in their lives. Nightly chats, invitations to movies and other recreational activities cannot be
underestimated with respect to having positive role models in the young person’s lives and in
building therapeutic relationships. Encouraging reports from the family members and the
individuals themselves reinforce this notion.

Once again, | would like to personally thank Mr. Herb Maddick from the Government of
Newfoundland and Labrador, Department of Health and Community Services, and Ms. Susan
MacLeod of Eastern Health. Both were involved in the set up of the CSP, sat on the steering
committee in the initial stages, and have always somehow managed to provide pockets of
funding. Without their support this program would have ceased to exist many years ago; Thank-
you.

Don Vincent
Coordinator

Home for Youth Staff
Coordinator - Don Vincent
Senior Counsellor -Darren Pelley
Full-time Counsellors - Bonnie Mogridge, Denise Taylor**, Scott Conway, Ken Antle
Part-time Counsellors - Edwin Riggs, Paul Noftall
Overnight Supervisors - Chris Keats, Margie Harris
Relief Counsellors - Karen Pennell, Doug Loder, Graham Lucas, Kathy Lewis, Andrew Peddle, Rick
Bishop, Wendy Pittman-Duah, Rhonda Legge, Kevin Decker, Trina Fitzgerald, Geoff Hoddinott, Darleen
Kelly, Sean Fowlow, and Greg Squires.
**(Leave of Absence)

Community Support Staff
Coordinator - Don Vincent
Part-time - Rick Bishop
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Learning Resources Program

This report will highlight the activities of staff and clients of the Learning Resources Program
(LRP) from the period April 1, 2008 to March 31, 2009.

Staffing Update

The year 2008-09 saw a number of staff changes. Catherine Shortall, who had been on leave of
absence, accepted a permanent position with NL Department of Justice. Caren Anderson began
a leave of absence in November in support of her husband’s relocation to Alberta. Pamela
Broders was hired to replace Caren while Steven Fleming and Cindy Whitten were hired in
November through our contract with the newly launched Family Violence Court Pilot Project.
Telisha Harrison’s position was increased from half-time to full-time. 1 am pleased to report that
the current staff complement has jelled well as a team and has continued to provide exceptional
service to our clients.

The remainder of this report will present the activities of all staff previously mentioned and the
client treatment activities by program type. It is important to note that some of the programs
delivered by the LRP commenced before April 1, 2008 and others will continue beyond the
March 31, 2009 time-frame covered in this report.

Program Overview

The Learning Resources Program provides program opportunities for rehabilitation of adult
offenders. Programs are developed and delivered in response to mandated referrals from
Corrections and Community Services (Adult Probation) who contract for such services and
programs from LRP on a yearly basis. The contract for services in 2008-2009 remained
unchanged from the previous year. The continuing goal of the contract was to be flexible and
responsive to the needs of referred clients with the understanding that actual services delivered
would ultimately be determined by the type and volume of referrals received.

Services provided by the LRP focus on the criminogenic needs of the offender with the goal of
reducing recidivism. Programs are separate and distinct and are designed to address risk, need
and responsivity for our clients. In response to the identified needs of the contractor the
following programs were offered:

1. Low Intensity Sex Offender Program (LISOP)
2. Options and Alternative Skills for Interpersonal Safety (OASIS)
3. CORE Programs
a. Violent Offender (VO)
b. Criminal Behaviour Awareness (CBA)
c. Female Criminal Behaviour Awareness (FEM/CBA)
Intermittent Sentence Workshop (ISW)
Maintenance Program
Addictions Program (MIMOSA)
Individual Counselling

No ok
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During the current period the LRP received 182 referrals from Corrections and Community
Services, an increase of about 26% over the previous year. Of the 115 referrals who commenced
program, 82 clients (71.3%) successfully completed with 20 participants (17.4%) remaining in
program at March 31, 2009. The explanations for why so many do not complete programming
are laid out in the second table below.

A summary of the referrals and their outcomes follows:

Total ~ OASIS CORE MIMOSA ISW MAINTENANCE
S7

182 67 13 39 6
100% 31.3% 36.8 % 0.7 21.4% 3.3%

Out of 182 referrals Percentage
In Program (at Mar. 31) 20 11.0
Completed Program 82 45.1
Rejected By LRP 3 1.6
Revoked By Probation 12 6.6
No Show 21 11.5
Terminated 13 7.1
Voluntary 3 1.6
Inappropriate Referral 21 11.5
Outstanding Charges 0 0.0
Wait Listed 5 2.7
To be assessed 1 0.5
Deceased 1 0.5

A summary of treatment outcomes by program follows:

OASIS CORE \ MIMOSA ISW MAINTENANCE TOTAL
In Treatment 29 35 12 33 6 115
Completed 20 18 7 33 4 82
% Rate 68.9 51.4 58.3 100 66 71.3%

1) LISOP
The Low Intensity Sex Offender Program (LISOP) uses a cognitive/behavioural approach in

conjunction with a self-management model. The goal is to assist sexual offenders who are
assessed as being on the lower range of risk/need to learn self-management strategies and skills
to manage risk for sexual offending. This program is typically offered in a structured group
format however there were insufficient, appropriate referrals to offer a group this year. In
addition due to staff changes at LRP we have identified the critical need to acquire additional
skill training for our staff in this specialised field. A commitment has been made to access such
training in the new year.
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2) OASIS

The Options and Alternative Skills for Interpersonal Safety (OASIS) Program is based on the
Readiness Model, the Correctional Service Canada National Family Violence Program and
emerging research which identifies risk factors for domestic violence. Clients are clustered by
risk level and placed in the appropriate groups, or if numbers of referrals are not adequate to run
a group then the program may be delivered on an individual basis. The program uses a
cognitive/behavioural approach to provide participants with an opportunity to develop skills to
maintain healthy, non-violent relationships.

During the last year the LRP delivered two Domestic Violence Treatment Programs - one of
moderate risk and one of high risk - all using the mixed gender, co-facilitation model. In
addition the OASIS program content was delivered to 15 individual clients who, for a myriad of
reasons, could not be accommodated in the groups offered. The number of referrals made to the
program by Community Corrections personnel increased by 24 % over the previous year.

The table below will provide a brief overview of client activity within the OASIS program.

Out of 57 referrals Percentage
In Program (at Mar. 31) 7 12.3
Completed Program 20 35.1
Rejected by LRP 0 0.0
Revoked by Probation 5 8.8
No Show 5 8.8
Terminated 2 3.5
Voluntary 3 5.3
Inappropriate Referral 8 14.0
Waitlisted 5 8.8
To Be Assessed 1 1.8
Client Deceased 1 1.8

3) CORE

The CORE programs, like all the programs offered by the Learning Resources Program, are
separate and distinct and are designed to address risk, need and responsivity for our clients. The
programs that were offered in our CORE program this fiscal year included:

a) The Violent Offender Program (VO). This program is for male perpetrators who have
been convicted of a violent offence. The program uses a cognitive behavioural approach
and targets pro-criminal attitudes, anti-social feelings and pro-criminal peers. The
relapse prevention model is utilized.

b) The Criminal Behaviour Awareness (CBA) is designed to target the dynamic
criminogenic risk factors of offenders such as anti-social attitudes, thoughts and beliefs
and pro-criminal peers. A cognitive behavioural approach is used to address these risk
factors with the goal of lowering risk to re-offend.
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¢) The Female Criminal Behaviour Awareness Program (FEM/CBA) is designed to raise
awareness of risk factors for further criminal behaviour and to develop healthy plans for
dealing with these risk factors that can lower risk of re-offending, using a cognitive
behavioural approach.

In response to referrals from Community and Corrections Services the CORE programs offered
in 2008/09 included two moderate level Criminal Behaviour Awareness (CBA) programs, a
Violent Offender Program (VO), and a mixed CBA/VO program for female offenders. In
addition, several referrals who did not fit the groups being offered, or whose groups had to be
cancelled due to dropout, were provided with individual programming.

The tables below will provide a brief overview of client activity within the CORE program.

Referral Outcome Out of 67 referrals Percentage
In Program (at Mar. 31) 13 19.4
Completed Program 18 26.9
Inappropriate Referral 13 19.4
Rejected By LRP 3 4.5
Revoked By Probation 7 10.4
No Show 9 13.4
Terminated 4 6.0

4) Intermittent Sentence Workshop (ISW)

The Intermittent Sentence Workshop (ISW) is designed to target dynamic criminogenic risk
factors of substance abuse, anti-social beliefs and attitudes, and negative peer associates. The
Workshop is a two-day, psycho-educational program delivered jointly by a staff member from
LRP and Her Majesty’s Penitentiary (HMP). Typically seats in the program are shared equally
between Adult Probation and Her Majesty’s Penitentiary.

This year the program saw an 18% increase in referrals. Four Intermittent Sentence Workshops
were delivered — two in 2008 and two in 2009. Typically five groups are held throughout the
year but there were insufficient referrals for a fifth group. The groups were co-facilitated by Bob
Pike (HMP staff) and various staff members from LRP.

The following table will provide a brief overview of client activity within the ISW program.

Referral Outcomes | Out of 39 referrals Percentage

Completed Program 33 84.6

No Show 6 15.4

5) Maintenance Program

This program was introduced last year in response to needs identified jointly by Probation and
the LRP. This program was intended as a pilot in order to gauge the actual need and to
determine the best practices for delivery. The program was conceptualized as a follow-up

31



program for moderate and high risk offenders who had already successfully completed a
corrections treatment program that used a relapse prevention or self management component.
Using a cognitive-behavioural approach with emphasis on self-management its purpose was to
assist offenders to apply previously learned skills toward day-to-day problems that arise while
living in the community. The program was to be delivered in either an open group format or
through individual counselling. Exit from the program was to occur when clients had
demonstrated mastery of skills needed to manage the risk of re-offending.

Despite the consensus that there was considerable need for the program, adequate referrals to
begin the group last year (2007-08) were not forthcoming. At the beginning of the current fiscal
year only six individuals had been identified to participate in a combination of individual and
group counselling sessions aimed at assisting them to maintain their progress to date. Based on
the lack of referrals probation officials decided to discontinue the program once the current
clients were completed.

The following table will provide a brief overview of client activity within the short-lived
maintenance program.

Referral Outcomes Out of 6 participants Percentage

Completed Program 4 66.6

Terminated 2 33.3

6) MIMOSA Addictions Program

In response to Probation’s request to address the waiting list for the MIMOSA addictions
treatment program offered at Howard House, LRP contracted with Telisha Harrison, an
addictions professional, to research the development and delivery of an addictions program
based on MIMOSA (Moderate Intensity Management of Substance Abuse). MIMOSA is a
community based addictions program offered from time to time when referrals to other program
offerings are low and the Department’s needs in this program area are not being met through
other initiatives. The program consists of 21 clinical group sessions held three times per week
over seven weeks. Two groups were offered in 2008-09 providing service to 13 participants.

The following table will provide a brief overview of client activity within the ISW program:

Out of 13 participants Percentage
Completed Program 7 53.9
Revoked By Probation 0 0.0
No Show 1 7.7
Terminated 5 38.5

7) Individual Counselling Activities
Staff at LRP also provided individual counselling services to:
9 referred clients who fall outside of the treatment clusters or risk levels for groups being
offered,
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individuals previously in group treatment in situations where drop-outs, new charges, etc.
have reduced the size of the group to a point where it is no longer practical to continue in
group format; specific target groups of clients (e.g. sex offenders and female offenders)
whose low numbers and/or particular circumstances make it unlikely that a group would
be offered for them;

former or present clients who request supportive counselling on an occasional, drop-in
basis;

initial, individual assessment session conducted on all individuals referred to various
treatment program.

Individual sessions vary in length up to two hours for full risk/needs assessments. The following
table provides a breakdown of scheduled individual sessions allocated according to program:

T

MIMOSA | OASIS | PVO | CBA | Maintenance | Individual | Total Individual Sessions
6 149 51 157 5 68 436
Other Activities
91 Domestic Violence Courts - In November 2008 we entered into a contract with the NL

Department of Justice to provide our domestic violence treatment program (OASIS) to
male offenders who would appear before a judge in the Family Violence Court Pilot
Project originally scheduled to launch in January 2009. Staff participated in several
planning and orientation sessions in preparation for the launch which was later pushed
back to the end of March 2009. In the interim our new staff had the opportunity to
acquire additional training and to participate in OASIS and other treatment groups being
offered at the LRP.

Professional Development Opportunities - Various staff participated in several learning
opportunities during the past year. These included:

0 Presenting at the Violence Prevention Conference - St. John’s (December/08)
Setup information display booth at Memorial University (John Howard Week)
Domestic Violence Training — Art Fisher, St. John’s (February/09)

Family Violence Symposium - Justice Canada, Ottawa (February/09)
National Conference — John Howard Society Canada, Ottawa (February/09)

© O O0OOo

Technology Initiatives

0 Development of a “WIKI” — a website exclusively for use of JHSNL employees
designed to enable anyone with access to contribute or modify content. The
WIKI is to be used to provide a forum for discussion, ready access to JHS
policies, staff information, staff benefits, pictures of staff in JHS events, etc.

0 Led the development of a new JHSNL website which is expected to be launched
in the new year.

0 Began the process of revamping and upgrading the client database used to track
clients at the LRP
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A Thank You to All Staff

The year 2008-09 has been another year of transition for staff as programs continued to grow and
change in response to the needs of our funder. Once again, staff has risen to the challenge to
ensure that we were able to maintain effective programming. The addition of three new staff has
brought a renewed enthusiasm and appreciation for the valued service our staff offers to the
community. In closing my report, | wish to express my personal gratitude and appreciation to all
our staff for their service, dedication, and camaraderie.

Greg McCann-Beranger
Director

LRP Staff
Clinical Staff: Patrick O’Reilly, Graham Lucas, Telisha Harrison, Pamela Broders,
Steven, Fleming, Cindy Whitten, Caren Anderson (LOA Nov/08-Nov/09),
Catherine Shortall (LOA Oct/07-Aug/08)
Administrative Support: Dorothy Butler
Contract Staff/MSW student: Dana Brothers (May 1- Aug. 31/08)

34



Employment Services Program (St. John’s)

The following is a brief report of some of the activities of the Employment Services program
(EAS) in St. John’s.

The EAS Program continued to provide employment, education, skills training, and related
services to clients facing barriers due to having a criminal record. The past year proved to be
very challenging for the program, primarily due to staff turnover and recruitment. Throughout
the year there have been changes in personnel which created a sustained period of vacancy with
no full time counsellor. At year end the position was being filled on a temporary part-time basis
by Laura Martin, former EAS counsellor. Special thanks to Laura who graciously stepped up to
help out until the position could be filled full time, which we hope will happen early in the new
fiscal year.

Services provided fall into five categories: career decision-making, skills enhancement, job
search, personal/social, and employment maintenance. Clients work individually with a
counsellor to develop a plan of action required to allow them to return to the labour market.
Funding to complete these plans come from a wide range of sources including, Service Canada
(clients who have received EIl in the past three years), Human Resources Labour and
Employment (HRLE), and Canada Student Loans. While some clients only required general
information or referral to other community services, many worked to develop a return to work
action plan. Action plans are developed to determine the step/steps a client identifies for their
situation to re-enter the workforce. Each plan is individualized and may focus on career decision
making, skills training, job search or other activities.

Limited education continues to be a substantial barrier for many of our clients. A high
proportion of clients identified return to work action plans involving training. Literacy continues
to be an issue for many clients. Clients completed a range of training programs including:
marine cooking, executive office assistant, heavy equipment operator, steamfitter/pipefitter,
electrician, plumbing, engineering, marine diesel mechanics, nautical science, business
administration, Class 2 driver licence, crane operator, BST, MED, and carpentry. Clients
attended these courses throughout Newfoundland and Labrador. Clients have enrolled in a broad
range of education institutions including: College of the North Atlantic (CONA), Keyin College,
Academy Canada, Carpenter Millwright College, Central Training Academy, CompuCollege,
Marine Institute, Offshore Safety & Survival Centre, and Operating Engineer College.

For many clients, a pardon provides the opportunity to move past historical convictions. This
year, the request for pardon assistance continued. While the application process is time
consuming, the pardon provides both psychological and legal benefits, allowing clients to apply
for additional positions without discrimination based on a criminal record.

Without the help and support of numerous people, we could not have so many successes. Within
the John Howard Society (JHS), Ivy Martin (retired), Linda Fisher, and Karen Jones have played
critical support roles for the program. Service Canada staff continues to be supportive of the
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case plans developed for clients requesting funding and has been crucial to providing the
counsellor with program information and assisting clients as requested. Career development
specialists and client services officers have been invaluable in assisting clients to achieve their
goals. To all the partners, educational centres, employers, and community agencies thank you
for your part in assisting our clients change their lives. Thanks to other JHS staff for their
assistance and patience this year, and as we embark upon the year ahead we hope to be fully
operational once again.

Cindy Murphy
Executive Director
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121 Prison Visitation Program

The 121 Program at Her Majesty’s Penitentiary (HMP) was started in 1993 by the John Howard
Society and since that time close to two hundred men have passed through the program. Every
Thursday evening between 1-7p.m. we meet to speak one-on-one to the men who have been
cleared to participate.

This year we said good-bye to Larry Coady, who gave many years of dedicated service to the
program, and Michelle Butler-Hallett, who was a dedicated volunteer for many months this year,
both are missed by the inmates and volunteers. Christopher Yungblud, who is completing his
Masters at MUN, will be moving on to University of Fredericton to start social work studies.
Christopher has been coming in most of the year. Christopher wishes to thank the John Howard
Society for the opportunity to participate in this program and will very much miss the visits each
week.

We have four regular volunteers: 1 (Betty Nagle), David and Jocelyn Fagan, and Glenys Vivian
who have been participating in the program for a few years. Without the dedication of all of the
volunteers we would not be able to run the program. We also wish to recognize the staff at
HMP, particularly Robert Pike, with whom we correspond regularly. Mr. Pike coordinates the
clearance of the inmates with the other Classification Officers in a timely manner so that we have
sufficient inmates attending the program. Heather Yetman, Manager of Institutional Programs,
is very helpful in getting volunteers cleared quickly to keep things on an even keel.

During the last Thursday of each month we are allowed to bring in “treats”, for example Tim
Horton donuts, which the inmates very much look forward to. On special occasions, such as
Christmas, we do something extra. Last year for Christmas we brought in Mary Brown’s
chicken along with all sorts of Christmas goodies and had a party. During these parties we bring
in a guitar and the inmates are all allowed to take part in singing along with the other “treats”.
Each week we provide brewed coffee which is a treat for them.

Personally, it brings much joy to my heart to be able to visit the inmates each week and feel
privileged to be able to do that. It’s an opportunity for them to communicate with the outside
world and speak confidentially about private matters. The inmates are always respectful and so
appreciative to have the opportunity to share their thoughts. Many friendships are formed from
these meetings and much support is given to enable the men to better cope in the outside world.

121 volunteers participate whenever possible in the John Howard Society annual meetings. The
Society has always recognized the importance of having volunteers in the correctional setting
and our affiliation continues to strengthen each year.

Betty Nagle
Coordinator
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Prison Library Program

The Library at Her Majesty’s Penitentiary (HMP) has been in operation since 1996. Weekly
attendance in the library fluctuates between forty and seventy inmates. We are pleased with our
high book return rate and the care given to the books. The appreciation of the inmates is most
gratifying, not a day goes by without a few inmates saying “Thanks for coming”.

Last year we upgraded, this year we decorated! The library was painted, new shelving was
installed, and the magazines are now housed in new racks. HMP provided us with a computer
and we have begun the daunting process of computerizing our collection. In the future, we are
hoping to install bar coding equipment in order to better account for and more easily circulate the
items in our collection. We have requested funding from HMP.

We continue to receive quality donations to add to our collection. Thanks to a $2,500 grant from
the Department of Justice, we purchased more than 500 good quality, recent books. We are
grateful to the businesses, organizations, and many individuals that assist us. For many years,
Transcontinental Publishing has provided the various community newspapers they publish.
These newspapers provide a real link between the inmates and their home communities. As
always, the Downhome Ltd. (Downhome Magazine) and Stirling Press Ltd. (Newfoundland
Herald), along with The Newfoundland Sportsman continue to faithfully donate their
publications on a regular basis and are a real hit with the population. We are also on a list of
organizations that receive ‘extras’ from the A.C. Hunter Library, our thanks goes out to Betty
McDonald for the wonderful additions she has garnered for our Library again this year. In fact,
we were happy to be able to send duplicates to all of the other institutions in the Province, and
are grateful for the assistance of HMP Staff in delivering these books to the various prisons in
the Province. Thanks also go out to the Emma Butler Art Gallery and Travelbug. Both of these
locations have agreed to be drop-off points for those wishing to donate books to the library.
They have also been involved in screening the books so that only those we can use are forwarded
to the library. This help has been indispensible!

At this time, I would like to thank everyone who assisted in making this library a success. HMP
personnel have been very co-operative and supportive; in particular Heather Yetman, Manager of
Institutional Programs, Captain Tom Noseworthy, Superintendant Roche, and Carpenter/Painter
Nathan Adams. We also wish to thank Executive Director, Cindy Murphy and the John Howard
Society, at whose request we received the $2,500 grant from the Department of Justice. It was
this grant that financed the purchase of the cataloguing software, magazine racks, books, and
shelving. Hopefully, this funding will continue.

Last but foremost, special thanks to our dedicated volunteers: Betty Collins, Lori Drover, Mary
Duffett, Margo Evans, Jean Graham, Lavina Neal, Marine Parsons, and Christopher Yungblud.
Without your continued support, there would be no library. A reluctant ‘good-bye’ to Louise
Allain, who has found a higher paying position in the world of real work! | trust your time as a
volunteer with the HMP Library will be valuable experience in your future endeavours.

Carolyn Hickey
Coordinator
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Regional Director’s Report

On September 4, 2008, I commenced employment with the John Howard Society (JHS),
currently replacing Albert Stewart who is on a leave of absence. As Acting Regional Director, |
am responsible for all the operations and programs that fall under the West Coast Council
(WCC) in Stephenville, and | also oversee the Loretta Bartlett Home for Youth (LBHFY) in
Corner Brook, this responsibility is something that had occurred in the past but not over the last
few years.

What really stood out to me about the JHS occurred during my first couple weeks on the job. As
a part of my initiation and orientation, Cindy Murphy arranged for me to visit the Society’s sites
in St. John’s. The staff were all very friendly and helpful, and what really caught my eye was
how caring the staff were toward the residents of the facilities.

West Coast Council

In 2008-09 the John Howard Society WCC provided a multitude of services and programs to
offenders and ex-offenders in the Western Region. This report highlights a number of events and
activities as well as developments over the past year. Services are provided by West Bridge
House, which is a halfway house located in Stephenville for adult offenders, Community Based
Intervention Program, Employment Assistance Program, Horizons, Linkages, and the Loretta
Bartlett for Youth in Corner Brook. Details of the services and programs provided by those
groups are highlighted in our Annual Report. The ongoing support we continue to receive from
our many volunteers, staff, corrections, funding agencies, and community partners make it
possible for the John Howard Society to deliver quality programs and services in the region. |
would like to thank those groups and individuals for all their help and assistance and look
forward to another successful year.

John Howard Society Provincial Board of Directors Representative

Mike Tobin is the West Coast Council’s representative on the Provincial Board of Directors.
Mr. Tobin participates in the Provincial Board of Directors meetings, and is very active in his
volunteer position with JHS; | really appreciate his assistance.

Staff Appreciation
Staff from the WCC office attended a Christmas luncheon, and a lunch was provided to the staff
and residents of the West Bridge House. This is an annual tradition.

John Howard Society Week

This year staff of the John Howard Society Week participated in a number of events that helped
to raise the profile and visibility of our Organization. Radio ads were aired across the Province
that highlighted and profiled the JHS. At our Neptune Drive office we held an open house that
was well attended by our volunteers, staff, and funding agencies. Along with staff members
Daphne O’Keefe and Rhonda Marsden, the Regional Director appeared on a videotaping at the
Community Education Network. This session was arranged by the College of the North Atlantic
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to highlight Violence Prevention Week. The taping was later broadcasted to the public on the
Community channel in Stephenville.

During John Howard Society Week, Rosemary Mullins, Director of the Loretta Bartlett Home
for Youth hosted a luncheon for staff, volunteers, and our funding partner Western Health.

Daphne O’Keefe, Facilitator of the Community Based Intervention Program, delivered two
presentations on bullying, aggression, and anger management to students in grades six and seven
at St. Michael’s school in Stephenville Crossing at the request of the school’s Guidance
Counsellor. Students were involved in defining anger and aggression, and identifying personal
warning signs and triggers. Discussions also involved students in identifying strategies such as
time-out and improving listening, verbal, and nonverbal communication skills to deal with anger
in a positive way. The session ended with a twenty minute video entitled: Bullies- Dealing with
Aggression which demonstrated to students how the discussed strategies could be used in
negative situations that they might find themselves involved in.

Rhonda Marsden, Employment Counsellor, prepared and facilitated presentations on bullying to
grades six, seven, and eight classes at St. Michael’s Elementary School in Stephenville Crossing.
During this presentation, Rhonda focused the presentations on What s Bullying, The Affects of
Bullying, and How to prevent BullyingA video, Do n 6 t b evhich illBtratéd lexgmples of
bullying, was shown to each class.

Ms. Marsden also delivered a presentation for the inmates at the West Coast Correctional Center.
The presentation highlighted services available within the community for individuals who had
conflict with the law. This session was attended by ten inmates. Ms. Marsden was pleased with
the feedback from the participants and felt her presentation relayed a lot of valuable information.

The John Howard Society held an open house for staff, West Coast Council members,
admission’s committee, community and funding partners. The event was held at our Neptune
Drive site and was well attended. The open house provided ample opportunity for people to
network as well for the JHS to show our appreciation to all parties in attendance.

Union

On December 19, 2008 our employees entered into their first collective agreement. Employees
in the Stephenville area are represented by the Canadian Union of Public Employees (CUPE).
Dave Stuckless is the Union’s local Vice-President and Blake Hynes is the Shop Steward. | look
forward to a healthy and productive working relationship with the union.

Staffing Developments

Lorraine Gaudet was placed with the John Howard Society as part of her job placement through
the Power-Up Program which is sponsored by the Department of Human Resources Labour and
Employment (HRLE). Her placement ran from June 2008 to January 2009. Lorraine fitted in
quite well and played a very valuable role through performing administrative duties such as
greeting visitors to our office, answering the phone, putting together program binders and
participant booklets for programs, arranging meetings, filing and collating, preparing board room
for meetings and picking up supplies. This allowed other staff to focus more time on direct and
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indirect services to clients. Lorraine’s placement was considered to be a success. All staff at our
office appreciated the assistance given by Lorraine and we wish her well. We will endeavor to
accommodate another placement for a similar role.

The Regional Director attended the National JHS Conference in Ottawa. | personally enjoyed
the conference and came away with a much better understanding and appreciation of the John
Howard Society.

All staff attended a half day training session on Occupational Health and Safety (OHS). The
training focused on the West Coast Council’s OHS Program and policies as well as the OHS Act
and regulations. This training will be an annual event for all employees. The intent is to have
everyone on the same page in terms of Health and Safety and to provide a training opportunity to
everyone. Staff also attended a number of external training sessions and workshops. Training
will be an on-going practice and the Organization will continue to support and encourage staff to
avail of applicable education and training. Training for staff who counsel sex offenders has been
identified as a priority.

National Employability Skills Program (NESP)

Rhonda Marsden and the Regional Director had the opportunity, along with many invited guests,
to attend the closing ceremonies of NESP at the West Coast Correction Center in Stephenville.
The NESP is a Conference Board of Canada sanctioned program which is offered to inmates. It
incorporates twelve employability skills within three major headings, namely Fundamental
Skills, Personal Management Skills, and Team Work Skills. The inmates received recognition
for the successful completion of the program. The skills acquired by the participants will
certainly prepare them for their release back into the community.

Programs and Services

In conjunction with Core Programs, West Bridge House, Community Based Intervention
Program and Employment Service programs, the John Howard Society continues to offer various
services to clients throughout the area. Program and services are offered in three locations:
Stephenville, Port aux Basques, and Corner Brook. For additional information on the West
Coast operations, please refer to the annual reports for West Bridge House, Community Based
Intervention program, and Employment Services program.

Linkages

Two Linkages programs were conducted by the West Coast Council during the past year, these
programs are funded by HRLE. They target youth between the age of 18 to 29 who have
demonstrated limited work experience, and provides them with employment readiness training
and skills aimed at making them more employable.

Horizons

Horizons is a program also funded by HRLE. This program was designed to target individuals
over the age of 29 who have barriers to employment, including a criminal history. The program
enhances the John Howard Society programs and services to clients and provides people with
employment and employability skills. Our latest program met with great success and we have
been approved for funding in the amount of $157,900 to run the program for the upcoming year.
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National Substance Assistance Program (NSAP)

The NSAP, through Correctional Service Canada funding, was in place over the year. The
program was facilitated by Roger Barker and was done on a weekly basis at the John Howard
Society Board Room. There were a number of clients from West Bridge House and the
Community who availed of this program. Maintenance programming is one area that is
important to the overall services available to clients in this area. Roger has completed training in
the Community Maintenance Program (CMP) and in May 2009 this program will replace NSAP.

John Howard Society Training Centre

In 2008 Correctional Service Canada provided funding for the exterior of the John Howard
Society Training Centre, which is adjacent to West Bridge House. The roof, all windows, siding,
and doors were replaced. We were not able to secure funding to re-model the inside of the
building in the past fiscal year. To secure the necessary funding will be a priority item in the
next year. The Centre will allow John Howard Society to have additional meeting space and
give us the capacity to do more training and host workshops. It could also generate additional
revenue through daily rental for outside groups.

Concluding Remarks

Through the continued commitment of staff, correctional and community partners, volunteers,
the West Coast Council, and the Provincial Board we have continued to offer a wide range of
services and programs to clients in the area. Province wide, there is a lot of unity in the John
Howard Society and it is evident and refreshing to see that everyone is working together to
accomplish our common goals and objectives.

Personally, | have enjoyed the past seven months with the John Howard Society. Having an
excellent team of dedicated employees really makes my job a lot easier. | would like to thank all
the staff, as well the management team of Cindy Murphy, Audrey Gracie, Rosemary Mullins and
Kelly Simms. | want to acknowledge Mike Tobin, West Coast Council Board member, for all
his help, Elaine Simon and Howard Hicks who both handle the bookkeeping duties for the West
Coast. 1 look forward to the challenges of the future.

Charlie Young
Regional Director (Acting)
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West Bridge House (Stephenville)

The following report outlines the activities of West Bridge House for the fiscal year 2008-009.
West Bridge provided a total of 2493 bed days to Correctional Services of Canada (CSC) clients
released on day parole and full parole. During this past year there were 17 Admissions
Committee meetings where 45 inmate files were presented for possible placement into our
facility. Referrals came through CSC (Parole), Department of Justice (Adult Probation), and
Human Resources, Labour and Employment (HRLE). Referrals were up slightly from last year.

We appreciate the commitment of the Admissions Committee and look forward to their valued
services in the upcoming year. Ongoing members of the committee are: Sergeant J. Sheen
(Royal Canadian Mounted Police); Reverent Kathryn Eddy (First United Church); Simone
Kendall (HRLE); Kelly Simms (Director of Community Based Intervention Program); Mike
Tobin (Town Councillor and board member of John Howard Society); and Audrey Gracie
(Director of West Bridge House). During the past year Charlie Young (Acting Regional
Director) of the John Howard Society West Coast Council joined the Admissions Committee as a
new member.

During Admissions Committee meetings, parole officers from CSC delivered presentations on
behalf of the inmates who were eligible for early release into a halfway house. Those making
presentations were: Caroline Power, Roger Duffy, Mike Ryan, Darcy Fraser, and Jeff Mitchell.

The following table shows the results.

Admissions
Applications Denied Accepted Arrived Completed
Females 1 1 1 1
Males 12 26 15 10

During the previous year one visit was made to Bishop Falls and regular visits were made to the
West Coast Correctional Center in Stephenville. In the coming year plans will be made to visit
the Clarenville Correctional Center, and the Nova Institution for Women.

Staff changes occurred last year. Albert Stewart, the former Regional Director of John Howard
Society West Coast Council, is currently on a leave of absence and has taken a new position as
Classification Officer at the West Coast Correctional Center in Stephenville. We wish him the
best for the future. Two new employees joined our Organization; Charlie Young as the new
Regional Director (Acting) and Lewis Eddy as a Relief Staff with West Bridge House.
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The following table indicates the bed days for Correctional Services Canada 2008-09

Bed Days - Correctional Services Canada
Clients Day Parole Full Parole Statutory Total
Release
Federal 0 0 0 0
(Females)
Provincial 0 49 0 49
(Females) (17%)
Federal 1499 206 0 1705
(Males) (69%) (72%)
Provincial 671 28 40 739
(Males) (31%) (9%) (100%)
2170 283 40 2493
(100 %)
Bed Days - Adult Corrections (Probation)
Females 0
Males 79
Total 79
Training

Employee training remains high on our priority list. Last year staff received training in
Occupational Health and Safety, First Aid, Suicide Intervention, WHIMS, and Crisis
Intervention/Prevention. One staff is presently enrolled in study towards a University Certificate
Program in Counselling Women. As well, staff attended workshops on Sexual Abuse,
Addictions in Youth, and Peace begins at Home.

West Bridge House Director, Audrey Gracie, has been involved in the aboriginal community
through the Newfoundland Aboriginal Women’s Network (NAWN). She has participated and
completed a ten session training program for aboriginal women. Breaking Barriers/Building
Strong Minds is a violent prevention initiative and is intended to empower aboriginal women to
influence community wellness. All the women that took part in this training will now proceed to
do presentations in the community with focus on aboriginal culture.
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Community Involvement

West Bridge House continues to play an active role in the community. It is our intention to
continue our partnership with local groups through representation on various boards and
attending meetings. Organizations that staff are currently involved with include: the Bay St.
George Women’s Center, Coalition Against Violence, Bay St. George Literacy Council, the
Newfoundland and Labrador Literacy, and the Rural Secretariat.

West Bridge House is pleased to continue to provide the opportunity for students from the
College of the North Atlantic and other academic institutions to complete their placements at our
facility. This year three students completed their work placements at our house.

The fifth annual Community Based Residential Facility (CBRF) Directors meeting was held in
Halifax in May 2008 along with the second meeting of the Atlantic Halfway House Association
(AHHA). The AHHA has its own web site and can be accessed on line by its members.

Unionization
On December 19, 2008, West Bridge House employees became members of the Canadian Union
of Public Employees (CUPE). We look forward to continuing a positive working relationship.

Special Events

This past Christmas we followed our annual tradition of hosting a meal which was attended by
the staff and residents of West Bridge House. We also put together three food hampers and
delivered them to local families in need. Staff got together and exchanged gifts. The Jeans Day
proceeds went toward the turkeys for the Christmas hampers and other community donations.
Residents added to the Christmas by decorating the house in preparation for the annual visit by
the Salvation Army.

We would like to acknowledge our partners: Correctional Services of Canada, Adult Probation
(Justice), Human Resources Labour and Employment, Bay St. George Literacy, Western Health,
and all the individuals, agencies/organizations that provide services to our residents.

Thanks to West Bridge House staff for their commitment and support throughout the year. We
wish all personnel and programs of the John Howard Society the best for the upcoming year and
look forward to the challenges the new year will bring.

Audrey Gracie
Director

West Bridge House Staff
Director-Audrie Gracie
Counsellor- Jackie Deaves
Supervisors- David Stuckless, Blake Hynes, Sherrie Chaulk
Relief staff- Amanda Power, Sandra Targett, Lewis Eddy
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Community Based Intervention Program

The Community Based Intervention Program (CBIP) provides rehabilitative programming for
adult offenders. Programs are designed to meet the criminological needs of the individual, with
an overall goal to reduce the risk of recidivism through rehabilitative efforts. Programs are
designed to address issues which contribute to criminal behaviour, associated risks, and
developing new skills to help prevent re-victimization.

The following programs are offered:

91 Criminal Behaviour Awareness

1 Substance Awareness

1 Anger Management

1 Male Violence Program

1 Sex Offender Intervention Program
The CBIP strives to put emphasize on group work, although individual sessions may be provided
based on a review of the circumstances at the time of referral. This ensures clients are given
ample time and opportunity to complete their intervention in a timely manner.

Referral Characteristics

The Community Based Intervention Program continues to offer services in Stephenville, Corner
Brook, and Port aux Basques. Referral numbers had shown a decrease in Stephenville in the
previous year, but no further decline was noted this year. Referrals remained the same in Corner
Brook with no significant decrease. There was a decrease in referrals from Port aux Basques due
to the fact that the judge, in the area, was absence and the court had taken over a six month
recess. The expectation is that referrals will increase again in the near future for Port aux
Basques. The drop-in referrals from Stephenville coincide with an overall decrease in probation
of clients in the area. Also, referrals for the Male Violence Program had decreased as a result of
Probation Officers facilitating the Respectful Relationships Program in the Stephenville area.
We do expect to see these numbers increase again due to CBIP now co-facilitating these groups.

Statistical Information

Table 1: New referrals 2008-2009

Referral Source | Stephenville Corner Brook | Port aux Basques Total | % of total
Probation 22 20 3 45
Conditional
Sentence 3 1 4
West Coast
Correctional
Center
Self-referral 8 1 9
Electronic
Monitoring 1 1
Total 34 22 3 59
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Table 2: Client referrals and intervention outcome

Program Referred Assessed Accepted Completed Still completing
Core 28 23 18 3 8
Male Violence
Sex Offender
Intervention 0 0 0 0 0
Anger
Management 10 10 10 2 8
Shoplifters’
Awareness 0 0 0 0 0
Program
Impaired Driving
Workshop 2 2 2 2 0
Female Violence Program 0
0 0 0 0
Total 59 52 46 18 21

Table 3: Clients continuing intervention from 2007-2008

Referrals - all locations Completed Still Completing Terminate Withdrawn/ Suspended

17 7 1 5 4

Client Service

The Community Based Intervention Program processed 59 new referrals this year and carried
over 17 clients from last year. Fifty-two new assessments were completed with 46 of those
clients being offered services. Eighteen clients completed an intervention this year and 21 are
still participating in recommended programs.

The two CBIP staff spent 109 hours in assessments, down 19 hours from last year. Individual
intervention took up 636 hours while group work hours totaled 87, which is a slight decrease of
7.5 hours from last year. Overall, direct client services totaled 745.5 hours which is up 170.5
hours from last year. Travel hours totaled 139.5 hours for the year which is an increase of 53.5
hours from last year. Missed appointments by clients showed a significant increase from 72
hours to 120 hours.

Overall, referral numbers were down slightly from 64 to 59 from the previous year. This was not
as significant of a decrease as we had anticipated, given the courts were extremely back logged
for most of the past year. This was due to the absence of an appointed Judge for the Stephenville
and Port aux Basques area for several months. The co-facilitation of Respectful Relationships
Program with Corrections and Community Service in Corner Brook and Stephenville has
resulted in an increase in referrals for the male violence program.

47



Professional Development Activities
Staff from CBIP were involved in a variety of professional development activities this past year.
This was a benefit not only to the CBIP program but also to the communities in which our
programs operate. These included:

9 Atlantic Crime Prevention Conference;

1 Gambling Addiction Awareness Workshop presented by Addictions Service at Western

Health;

1 Non-Violent Crisis Intervention;

1 Changing Minds Presentation;

1 CPR and First Training.

Community Initiatives and Involvement
The CBIP staff were also involved in providing educational sessions and contributing to
community initiatives in an array of areas. These included:
1 Anger Management Presentations at St. Michaels School in Stephenville Crossing during
annual Respect Week;
9 Several presentations to the Linkages group on Substance awareness;
1 Anger Management Overview for the Skills Link Program;
1 Presentation to the Community Education Network on Violence Against Women, which
was aired on the local cable channel,
1 Presentation to Community Studies Students and College of the North Atlantic focusing
on the intake and assessment process for clients of CBIP;
1 Anger Management Presentation for Violence Prevention week at College of the North
Atlantic in Stephenville;
9 Participation in The Strengthening Families for The Future Program sponsored by
Western Health and Western School District;
1 Membership on the Western Health Methadone Maintenance working group.

Once again this year, staff participated in a weekly Jeans Day fund-raiser which was used to
purchase Christmas gifts for local children and The Bay St. George Status of Women.

Future Directions

The Community Based Intervention continues to provide quality intervention to Correction and
Community Services clients even though our geographical region consists of a scattered
population and small numbers of clients in rural areas. As a result continued difficulty persists in
travel distance, time, and associated cost to clients to attend sessions. The effects of this result in
the CBIP program continuing to notice a clear need for increased individual intervention as an
alternative to the traditional group sessions. As a direct result CBIP continues to deliver more
individual sessions and fewer group sessions although group intervention hours have remained
consistent over the past two years. This affects clients receiving individual services, as they tend
to be on caseloads for extended periods of time. Over the previous years staff have observed
prolonged intervention periods, which have resulted in a lower completion rate as clients are
more likely to drop-out or be terminated for non-attendance as time passes or community
sentences expire.
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Conclusion

The 2008-09 year was another successful year in terms of the delivery of programs to our clients
and involvement in the community. Staff participated in several professional development
opportunities and delivered many community education sessions. In closing, we would like to
extend thanks to our past and present partners as we look forward to continuing working with
them in 2009-10.

Kelly Simms
Program Director

CBIP Staff
Director - Kelly Simms
Facilitator - Daphne O’Keefe
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Employment Services Program (Stephenville)

The purpose of the Employment Services Program (ESP) is to provide employment assistance
services to unemployed ex-offenders in the Bay St. George area to assist them in their efforts to
become employed. The program is administered by the John Howard Society and is made
possible through funding from Human Resources and Skills Development Canada.

During the past year, the Employment Services Program provided employment services and
supports to 298 clients. The Employment Counsellor provided services and assistance in the
form of counselling services to 232 clients, and developed 148 employment related action plans.
Other services provided include:

1 clients utilized our office to acquire labour market information;

9 assistance in writing resumes;

1 copying and faxing resumes;

9 developing cover letters;

1 obtaining referrals to other agencies and organizations.
Others required career and /or employment counselling to help them reach their goals. In these
cases, the Counsellor worked with them to identify their needs, to set short and long-term goals,
and to develop and implement realistic action plans.

As a result of interventions with the Employment Counsellor, fifteen clients entered training
programs in academic upgrading and specific skills training, and twenty three were successful in
securing employment. A number of clients were successful in finding employment outside the
province.

Linkages Program

In July 2008, the Counsellor completed a proposal that was submitted to Human Resources
Labour and Employment (HRLE) to deliver a Linkages program. Linkages is an employment
initiative that targets youth aged 18 to 29 who have had conflict with the law. Participants
receive hands on assistance in resume writing, interview skills, and job search skills. The desired
outcome is to connect to full time employment or further education or training.

The John Howard Society received funding and the program was delivered between September
2008 and March 2009. Four participants availed of the program. The fact that the participants
have a plan to attend a post-secondary institution speaks to the success of the Linkages program.

On March 25" 2009 a small ceremony was held to recognize the success of the program and to

acknowledge those who helped make it a success. Following completion of the program a
comprehensive final report was prepared and forwarded to HRLE.
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Each year the Linkages partnership grows. This year the orientation and monthly workshops
were co-facilitated by three organizations; the John Howard Society, Canadian Paraplegic
Association, and the Bay St. George South Area Development Association. This partnership
continues to be beneficial to sponsors, coordinators, and participants.

Horizons Program

John Howard Society was successful in obtaining funding from the Human Resources Labour
and Employment to run another Horizans Program. This was the second time the program ran
from April 2008 to November 2008 with five participants taking part.

The Horizons Program targets individuals over the age of 29 within the Bay St. George regions
who have been in conflict with the law, and may exhibit lower levels of literacy, job skills and
education, than the national average. This program provides the opportunity to rehabilitate
offenders, develop career action plans, and create positive work experiences. The desired
outcome is to connect to full time employment or further education or training.

Other Activities
Other activities the Counsellor had involvement in include: monthly staff meetings with the staff
at the John Howard Society, and weekly visits to the West Coast Correctional Centre.

Professional Development / Meetings

The Counsellor was involved in a number of professional development sessions and community
meetings during the past year. Eight of these opportunities were information sessions that were
given by other personnel, or between the counsellor and other professionals.

1 This Counsellor, along with Daphne O’Keefe, and Charlie Young appeared on a video
taping at the Community Education Network. This session was arranged by the College
of the North Atlantic to highlight Violence Prevention Week. The taping was later
broadcasted to the public on the Community channel in Stephenville.

1 The Counsellor attended a Youth Protocol Information Luncheon that was held at the
local Service Canada. This was a great opportunity to meet and network with other
community partners and become familiar with the various services and the people who
deliver them.

9 The Counsellor also attended a Challenging Behaviours Information workshop that was
held in Rocky Harbour and hosted by Dyall Consulting.

1 The Counsellor attended meetings with instructors at Western College to discuss protocol
for working and dealing with ex-offenders in general who may enrol in the programs
offered at the college.

1 The Counsellor, along with other West Coast Council staff of the John Howard Society
and West Bridge House, attended a meeting to discuss and provide feedback on why
Stephenville would be a good choice as a new site for the replacement of the HMP which
is currently located in St. John’s.

9 The Counsellor met with another counsellor, within the Canadian Paraplegic Association
and within Human Resources Labour and Employment, to discuss and brainstorm ideas
to promote awareness of what all three organizations have to offer to Senior High School
Students regarding education and employment opportunities.
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9 The Counsellor attended an information session at the local W.E. Cormack building
hosted by a representative of the College of the North Atlantic. The main focus of the
session was to inform working professionals about potential employment prospects that
will be available in the near future as a result of the establishment of a manufacturing
plant.

1 The Counsellor attended an information session that was held at the Community
Readiness Centre and hosted by Randy Avery, Resource Facilitator at the College of the
North Atlantic in Stephenville. This session focused on programs offered at the College
of the North Atlantic.

1 The Counsellor received training in Essential Workplace Skills on April 29™ - May 1%,
2008 and updated training in Occupation Health and Safety specific to our workplace.

External Presentations

During John Howard Society Week the Counsellor did presentations on Bullying to grade six,
seven, and eight students at St. Michaels Elementary in Stephenville Crossing. As well, in
February the Counsellor presented to the inmates that are incarcerated at the West Coast
Correctional Centre. The presentation covered information regarding the Employment Services
Program and other services and programs that are available for inmates at the John Howard
Society.

On March 18", 2009 the Counsellor presented to the Community Studies Students at the College
of the North Atlantic. The presentation covered material regarding the counselling process and
the overall mission of the John Howard Society. An additional seven workshops were delivered
to the participants in the Linkages Program and seven workshops were put off for the Horizons
Program.

In conclusion, | will be taking maternity leave during the upcoming year and Amanda Power will
be hired as my temporary replacement; | wish her the best of luck.

Acquiring proper employability skills is a must and we are confident that the services and
supports we provide help and prepare our clients who face the challenges of securing meaningful
employment. Once again, | would like to take this opportunity to thank all those individuals,
organizations, and agencies who have provided support and assistance to the Employment
Service Program. Working together will certainly ensure our success!

Rhonda Marsden
Employment Counsellor
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The Loretta Bartlett Home for Youth

The following represents some of the highlights of the Loretta Bartlett Home for Youth
(LBHFY) Program for 2008-009.

In September we welcomed Charlie Young as our new acting Regional Director for the West
Coast Counsel (WCC). Mr. Young has given us support in many areas of operation of the
LBHFY since he began, and we look forward to working with him in the coming year.

All referrals were made through Western Health. Two admissions were from court, four youth
from Newfoundland and Labrador Youth Centre were referred to open custody, while two youth
from secure custody completed their disposition in open; one male was on an “Order to Reside”
and one youth was a CYFS. Two youth had new charges while in custody. At the year end there
were three youth; one female and two males serving in open custody dispositions.

Education

Where possible all youth are registered in a suitable academic program; if a youth cannot be
enrolled in some suitable program, alternate arrangements are pursued. When youth are of legal
age to refuse school, they are encouraged to find employment, if this is not possible and a youth
is at the home during the day, he/she will participate in-house educational programming.

Youth in our care during the academic school year were enrolled in an educational program
under the supervision of the Department of Education. One youth who was not previously
enrolled in public school was enrolled in level one at the Employment Preparation Centre. A
youth who could not attend school for various reasons had his work assigned by a local public
school (Pasadena Academy), and two youth attended high school on a full time basis. Another
youth did school work assigned by the directors in Stephenville and the other youth had school
work assigned by Stephenville High School. We continue to foster positive relationships with
our local schools which are a very important part of our mandate.

Youth must participate in group sessions twice weekly. The sessions cover areas such as
drugs/alcohol, anger management, nutrition, group dynamics and other topics related to life skills
and personal development. We are continuously improving and keeping current on our group
material. Internet access is available for research and recreational purposes. Educational
activities are encouraged in the community such as utilizing the public library, museums, local
paper mill tours and other activities that are deemed educational. Youth who had to complete
community service hours did so while under our care, except for one youth who had at least 90%
completed upon discharge.

Employment

Two of our youth completed community service hours at the Salvation Army Thrift store. One
youth successfully completed the hours ordered and went on to volunteer at this placement. The
other youth completed some of the hours ordered but due to warrant expiry was not able to
complete the hours in total while in custody. Two other youth volunteered at the Thrift store.
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Two youth also did volunteer service at Mt. Patricia Cemetery on a fulltime basis where the
LBHFY provided an honorarium for their work. Upon release one youth had been accepted to
the Skills Link Program run by the YMCA.

Recreation and Leisure

Youth had the opportunity to go swimming at the local Arts and Culture Centre and our local
park. Several youth have used the YMCA gym and attended the local movie theatre. They also
enjoyed our in-house recreation such as board games, weights, basketball, street hockey, play
station two, and computer games.

Community Treatment and Support Services
Youth are linked with professionals from Addiction Services, Mental Health, Education and
Public Health as required.

Training

Staff training for our home is reviewed on a yearly basis when training is available. Staff were
updated with Crisis Prevention Intervention training given by Behaviour Management Specialists
from Western Health. Available staff participated in training on Youth Gambling and Behaviour
Modification facilitated by Western Health staff.

At the request of the JHS staff, an information session was given by Western Health social
workers to discuss some matters related to a request from Western Health to expand our mandate
to take admissions under CYFS. Charlie Young, our acting Regional Director presented
information to all staff on Occupational Health and Safety. Mike Kearley and Janice Maxwell,
Youth Counsellors from the LBHFY attended the JHS Annual General Meeting (AGM) in St.
John’s in June 2008. June of this year, at our Annual Meeting of the JHS of NL Inc., JHS will
be celebrating thirty years of service to young offenders in the Western Region.

William Short (Youth Counsellor) did certification training as an employee representative on the
Occupational Health and Safety Committee. Regina Mitchell (Youth Counsellor) and the
coordinator attended a training workshop in St. John’s during March 2009 on Gender Responsive
Practises in Youth Corrections Residential settings. The Coordinators from the province
attended a development implementation session for Group Home Counsellors on youth with
Problematic Substance Abuse.

Public Awareness

The coordinator is the co-chair of the steering committee for the development of a local
Community Youth Network, an advisory committee member for “A Community Plan for
Homelessness” with the Community Mental Health Initiative, and a board representative for the
Canadian Criminal Justice Association.

Our Program Committee meets on a regular basis with community representatives from the
Canadian Paraplegic Association, Farmdale Board Inc., the Humber Community YMCA, and the
Royal Newfoundland Constabulary (RNC). The Occupational Health and Safety Committee
meet on a quarterly basis.

John Howard Society Week
During the JHS Week we had a luncheon at a local restaurant. Our volunteers were honoured on
our Program Committee and other organizations with whom we network on a regular basis. The
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Salvation Army Thrift Store Manager, Mr. Winston Burt, and Mount Patricia Cemetery
Manager, Gerry MacDonald, were shown appreciation for their good work in assisting us by
providing “at risk” youth the opportunity to develop job skills and observe good role models.
Appreciation was also shown to Rita Gillard, Manager of Comfort Inn, for providing free
meeting space for our meetings. Our sponsoring partner representative Chris Power, a liaison
social worker from Western Health was given recognition by our staff for the support and
dedication he provided to the well being of our youth. Staff brought food items to the luncheon
which was donated to the food bank at the Salvation Army.

Trudy King (Senior Counsellor) and Natalie Hynes (Youth Counsellor) returned from maternity
leave during this past year. Danica Power (Youth Counsellor) went on maternity leave in
August; Maurice Osbourne returned from a leave of absence; Cory Freake took a leave of
absence in June to take a temporary position as a Behaviour Management Specialist in North
West River Labrador, and Mike Kearley took a leave of absence in October to take a Behaviour
Management Position in Goose Bay Labrador. Paul Harris resigned his position as Youth
Counsellor to take on a permanent full time position as Case Manager with the Workplace
Health, Safety and Compensation Commission in Corner Brook. Natasha Eveleigh, a temporary
employee took a permanent position as a Social Worker Assistant in Stephenville.

During the past year Western Health has approached John Howard Society (JHS) to explore the
possibility of taking youth under “Child, Youth and Family Services” (CYFS). The possibility
of a new mandate for our home was reviewed in consultation with Cindy Murphy (Executive
Director), Charlie Young (Regional Director), and Rhonda Jewer (Manager of Youth Corrections
with Western Health). A draft addendum to our service agreement with Western Health, which
was compiled to reflect the needs of the CYFS population and our custody population, was
reviewed by Bryan Purcell (President). The LBHFY had a total of eleven admissions in the past
year and have had a total of ninety days with no youth at this home. We provided services to
three females (one female was a repeat admission) and eight males. Of the total admissions,
there was one male youth served by the home on an “Order to Reside” and one on a placement
by CYFS. Four males had served previous dispositions at the LBHFY while two males and one
female returned to serve further dispositions in this report period.

With the support of my staff, the JHS of NL, especially Cindy Murphy, Charles Young and our
funding partner Western Health; this has been a very rewarding and challenging year. On a final
note, we are very appreciative of Howard Hicks our bookkeeper. | look forward to another
successful year.

Rosemary Mullins
Coordinator

The Loretta Bartlett Home for Youth Staff
Coordinator - Rosemary Mullins
Senior Counsellor - Trudy King
Permanent Counsellors - Regina Mitchell, Corey Freake, Sheldon O’Neill, Danica Power, Janice
Maxwell, Mike Kearley, Maurice Osbourne
Casual Counsellors - Rodney Dyke, William Short, Paulette Doucette, Natalie Hynes, Denise Sherlock,
Janice Cecire, Kevin Pierce, Trevor White, Lori Targett, Steve Gaulton, Tiffany Rumbolt
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Treasurer’s Report
2008-09

The John Howard Society’s Board of Directors decided in 2007 a more comprehensive and
consolidated approach to our auditing practices was required which would include one audited
financial statement for all programs of the Society. A call for proposals for auditing services was
advertised and Deloitte were chosen to be the auditors of record for the 2008-09.

As a result of the enhanced scope of the audit for the past year, audited statements were not

completed in time for the publication of this report but will be available at the Headquarters
Office upon completion.

Bonnie Abbott
Treasurer
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